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I. CAC NHAN TO RUI RO
1. Rii ro bién déng kinh té

Téc do tang trong kinh € 1& mdt nhan & quan tong anh hréng dén toc do phat trén aia
cac nganh coéng nglp xay drng, $in xuit co sr dung hyp chit Mangan va quad gian
tiép anh hrong ©i nganh khai thac va éhbién cac sn phim tr khoang $n Mangan.
Nguoc lai, nén kinh € cham phat trén $ kéo theo s sut giam v& nhu du cia cac n
phim cé sr dung hop chit Mangan va cbi cung laanh hrong dén nganh coéng ngép
khai thac va chbién quing Mangan.

San phim aia Cong ty ch yéu xuit khau sang Trung Qic (trén 90%) va it phan ban
trong tH truong trong méc dung trong cac nganh cdng nighisin xuit thép. Trung Qéic
la qubc gia cé @n kinh € phat trén cao vadn dinh hangdau thé gisi trong st nhiing
nam qua, GDP hangim cia Trung Qéc ludn duy trié mic trén 8.4%, & luong thép
nguy@n IBu sin xuit ra dia qubc gia nay @ng ting trrong manh trén 20% trong 3am
tro lai day.

Trong nhirng im qua, kinh & Viét Namdat téc d6 tang trrong kha cao van dinh, trung
binh tr 7,5 — 8,5%/Bm. Tuy nhién & diu ram 2008, kinh & thé gisi bat diu roi vao
khing haing va Vit Nam ding rim trong on b&odd. Cwi nam 2008, chinh ph d& c6
nhiéu dong thai nm kim ham chsb gia tiéu dung, tt chit tin dung ctng lam phat,
binh én kinh € vi mé. Cung i nhitng bién phép tich ec tr My, chau Au, cacdt chic
quic ©, dén nay ® suy thodi da rén kinh € thé gisi da cé du hiéu chirng li. Clng \bi
sy phat trén aia rén kinh €, nhirtng nim gin day nganh cdng ngép sin xuit thép ding
duy tri sr tang tnrong cao trén 10%.

Sy tang trong nhanh v&n dinh rén kinh € c6 anh hrong Ht dén ar phéat trén cia
nganh. Do gy, c6 tre thiy rai ro bién dong aia rén kinh € véi Cong ty la khéng cao.

2. Ruiro phap luat

La doanh nglip nha méc chuyn sang hat dong theo hinh thc cong ty é phin va
niém yét trén th truong ching khodn, hat dong aia Cong ty cku anh hréng aia cac ¥n
ban phap ldt vé Luat Doanh nghip, c&c vn ban phap lat vé ching khoan va thtruong
chirng khoan. Lét va cac ¥in ban dudi luat trong inh wrc naydang trong qua trinh hoan
thién, ar thayddi vé mat chinh sach co thxay ra va § it nhiéu anh hrong dén haat dong
quan tri, san xuit, kinh doanh a Céng ty.
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3. Riiro dac thu

Hoat dong trong Inh wrc khai thac va dhbién khoang &n, Cong ty phi tuan thi nghiém
ngit cac quydinh v mdi trrong; Hang Bim Coéng ty phi dau tr hoan té lai mat bang,
tréng cay xanh taiab méi tirong din dén phat sinh thém chi phinh hrong dén két qua
hoat dong sin xuit kinh doanh @a Céng ty.

4. Rii ro cta dgt chao ban,ciia dw an sir dung tién thu dwec tir dot chao ban

Pay ladot chao ban khéng céab 1anh phat hanh vdot chao ban & phiéu dugc
thie hién nlim muc tiéu [ sung ¥n leu dong phuc vu cho hat dong sin xuat kinh
doanh @a Cong ty. Dai6, Cong ty c6 té gap rai ro khéng ban &t sd ¢d phiéu da
dang ky chao ban.

Toan 1§ pheong &n phéat hantid dugc gii cho @ doéng dé xin y kién va toan b cd
déng da thdng qua plong an phat hanhdv ty 1& biéu quyét cao; ngoai ra, Coéng ty
cling da thim do nhu éu oia thi truong. Vi Ay, rai ro ciadot chao ban chodcddng
hién hiru, can b céng nhan vién Coéng ty latrnhs. Trong trong hop xay ra i ro
khéng ban Bt sb ¢6 phiéu ding ky chao banubng @ phiéu chra phan phi hét s3
duoc xir ly theo hréng: Hoi dong quan tri tiép tuc chao ban cho catdi tuong khac
theo gia phat hanh phiyp tai thoi diém phat hanh nimg khénguu dai hon so \bi
cb ddng hén hitu Cong ty & xin phép UBCKNN gia fn thoi gian phat hanhéu xét
thiy can thiét. Bong thoi Hoi dong quan tri Cong ty éing chi dong tim kém céc
ngwn tai ty bd sung khac nit ngwdn vén tr cd, ngén vén tin ding tr ngan
hang...dé dam bao huydongdu von phuc vu ké haach kinh doanhia Céng ty.
Viéc chao ban&phiéu bd sung ing von diéu 1é caa Cong ty & lam ting $ ¢d phiéu
lwu hanh trén thtreong. Dodd, rfu Cong ty in chi truong duy tri § 18 chi tra ¢6
tirc nhr cii thi én lwong tién nhéu hon dé chi tra ¢6 terc vaanh hrang dén loi nhuan
giit lai. Trong trong hyp haat dong kinh doanh wa Céng ty c6 iin dong I6n haic
c6 nhing @ hoi kinh doanh ndi trong khi dr &ndau tr chra sinh &i, Céng ty c6 th
s3 gap nhitng &p trc V& viéc tra ¢b tic ding nhr ngwn von chodau tu.

5. Rii ro pha lodng & phiéu

Trong trdong hyp céng ty thre hién chao ban thémbghan, loi nhuan sau thé trén
mot co phiéu (EPS) c6 th giam do bi nhuan khéng &ing trong ttng trong ngn han.

Thu nhip ao ban trén mdi ¢6 phan (EPS)ugc tinh nhr sau:
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L&i (16) phan Id cho & déng @ hitu o phiéu phb thdng

EPS =
S5 lugng @ phiéu phb théngdang kru hanh binh quan trongrk

Vi du: EPSduoc tinh dra trén Kt qua kinh doanh 4 quyan nhit
Gia sir cong ty phat hanh thanh conlsong & phiéu di kién trong thang 12/20009.

Loi nhuan sau thé 4 quy din nhit tr Q4/2008, Q1/2009, Q2/2009, Q3/20093:912
dong.

S6 lwong & phiéu lvu hanh binh quan: 1.200.000 ghiéu
EPS binh quan 4 quyuifc khi phat hanh3.260d6ng/ch phiéu
Sau khi phat hanhkbduong @ phiéu binh quan:

1.200.000x11 + 1.960.000x1

S6 lugng @ phiéu o
------------------------------------ = 1.263.333 & phin
lvu hanh binh quan

12

EPS binh quan 4 quy sau phat hahb96dong/co phiéu (nhw vay da giam so i EPS
tr wéc phat hanh & 164déng/cd phiéu).
Ngoai ra, véc phat hanh thém con céiny tdcdong sau:
- Gia ti s sach trénitng @ phan c6 tté s3 bi anh hréng khi cdng ty phat hanh thén c

phiéu do $ luong & phiéu leu hanh ing 1én.

Nguon von chi so hitu — ngwn kinh phi va cac gukhac

Gia ti b sach 1CP =
S5 ¢b phan d& phat hanh

Diéu chinh ky thuat gid dia & phiéu cong ty trén thtreong: hién nay é phiéu caa céng
ty dangduoc niém ¥t tai So giao dch Ching khoan Thanh ghHa Noi. Vi vay, cac
thong tin lién quarén viéc phat hanh & phiéu nhr khéi lvong & phiéu phat hanhddi
tuong chao ban, gia chao bané.Jam cho gia é phiéu duoc diéu chinh ky thuat trong
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pham vi nhit dinh. Nhadau tr c6 tré tham kho cong thic diéu chinh ky thuat gia &
phiéu nhr sau:

Pt-1+ (1x PR)

1+1

P: gia th truong a1a & phiéu sau khi bpha loéng

Pt-1: gia thtruong aia & phiéu truge khi bi pha loéng

l: 14 ty 1& vén ting

PR: 1a gia 6 phiéu s ban cho ngoi nim giir quyén mua é phiéu trongdot phéat

hanh ndi
Giao dich dia cac é dong lén va o déng ndi bd co thé anh hwong dén gia o phiéu
cong ty
Quyét dinh thrc hién mua-ban & phiéu céng ty éa mbt sb ¢d ddng Ibn haic o déng la
thanh vién Wi ddng quin tri haic thanh vién Bawiéu hanh cé th gayanh hrong dén
gia giao dch aia & phiéu cong ty trén 8 giao dch Ching khoan Ha Ki.

6. Rii ro khac

Céc i ro khac nlr thién tai,dich ha.v.v... 1a ntiing i ro bat kha khang va kho o
doan, tu xay ra € gay thét hai [6n vé tai sin, con ngdi va tinh hinh hat dong chung
cia Cong ty. Hang am, Cong ty ludn c6 chinh sach mugokhiém cho can b, cong
nhan vién va céc taas, vt tu, thiét bi co gia ti I6n. Mac bao hiém du dé Cong ty khéng
bi thiét hai khi c6 sr cd bat kha khang xy ra.
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ll. NHUNG NGUOI CHIU TRACH NHI EM CHINH POI VOI NOQI DUNG BAN CAO
BACH

1. To chitc phat hanh— Céng ty @ phan Khoang sin Mangan

OngPham Nhw Tam Chic wa:  Chi tich Hpi dong Quan tri
OngNguyén Pinh Lan Chec vu:  Phé Chii tich HPQT kiém Giam déc
BaLé Thi Thanh Chic vu: Trwéng ban kiém soéat

OngNguyén Pirc Diing  Chirc vu: K& toan truéng

Chung téidam bao ring cac thdng tin vaddiéu trong Bin céo lach nay la phi ép voi
thuc ¥ ma ching tdduoc biét, haic dadiéu tra, thu thp mot cach kp ly.

2. Té chirc Tw van — Cong ty G phan Chitng khoan Quéc té Hoang Gia (IRS)
OngNguyén Trong Tuin Chac v : Téng Giam ddc

Ban céo lach nay 1a mt phin aia b so diang ky phat hanh thémbghiéu do Céng ty 6
phin Ching khoan Qéc t¢ Hoang Gia (IRS) tham giép trén @ so Hop déng tr vin véi Cong
ty C6 phan Khoang 8n Mangan Chung tdidam bao ring viéc phan tichdanh gia vada cton
ngdn tr trén Bin cdo lch nayda dugc thec hién mot cach p 1y va dn trong dra trén o so
cac théng tin vadliéu do Cong ty G phin Khoang $n Mangan cungp.
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lIl. CAC KHAI NI EM VA TU VIET TAT

céng ty :  Cong ty €phan Khoang $n Mangan

Toé chrc niém yt  : Cong ty G phan Khoang $n Mangan

Mangan J.S.C : Tén&itit caa cdng ty @ phan Mangan

HPQT ;. Hbi dong Quin tri

TNHH . Trach nkim hixu han

BHXH : Bao hiém xa i

BHYT : Bao hiémy #

TNDN . Thu nlap doanh ngléip

KCS : Kiém tra clit luong sin pram

VILAS . Vietnam Laboratory Accrediation Scheme Hé thdng cong
nhan phong thi ngkéim Viét Nam

UBCKNN . Uy ban Clirng khoan Nhawmsc

HNX . So Giao dch Chrng khoan Ha Wi
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IV. TINH HINH VA PAC PIEM CUATO CHUC NIEM Y ET
1. Tém tat qué trinh hinh thanh va phat trién
1.1. Lich s hinh thanh va phat trién

Céng ty G phan Mangan c¢6 &n than la xi ngltip Manganduoc thanh 4p theo Quyt dinh
s6 52/QP-CT ngay 09/02/2001a Giamddc Cong ty Khoanga va Throng mai Ha Tinh
(hay la Tong cong ty khoangas va throng mai Ha Tinh -tén giao gth: MITRACO Ha
Tinh). MITRACO Ha Tnh la nét Doanh nghip Nha nrgc cé 23don vi thanh vién tirc
thuoc, voi gan 3.000 can & cong nhan vién, hangim ky sr va can B ky thuat, hang ngan
céng nhan lanh nghdugc chuy@n mén hoddv trinh do KHKT cao, toan b hé thbng quin
ly san xuit kinh doanhiéu duoc ap ding vadat tiéu chian ISO 9001-2000.

Vi s phét trén nhanh chéngia Cong ty Khoangas va Throng mai Ha Tinh, rim 2003
xi nghiégp Mangandugc chuyn thanh Céng ty Manganutr thuwe Téng cong ty Khoang
san va Throng mai Ha Tinh, theo Quét dinh $ 61/2003/@®-TTg aia Thi tuéng Chinh
ph.

DBén nam 2005, thrc hién chi truong aia Dang- Nha méc chuyén déi md hinh én xut tir
Doanh nghip Nha nréc thanh Coéng ty € phan. Véi su chi dao truc tiép aia Tong cong ty
Khoang &n va Throng mai Ha Tinh, Céng ty Manganrhg hréc thec hién sip xép lai
Doanh nghip theo Quit dinh $ 1299/@- UBND ngay 06/12/2005u@ UBND Tinh Ha
Tinh @ viéc phé dugt pheong an chugn déi Cong ty Mangan thanh Cong tyo@han
Mangan, tec thudc Téng cong ty Khoangas va Throng mai Ha Tinh, hat dong theo mé
hinh céng ty na - céng ty con.

(Tru s Tong céng ty Khoangas va Throng mui Ha Tinh)

Céng ty G phin Mangan c6 én chi s hitu 14 8.000.000.00@idng (tdm $ ddng chin).
Khi ¢6 phin hod, ¥n chi so hitu naydugc chia thanh 800.0006ghan v6i ménh gia 1a
10.000d46ng/cd phan.
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Vén diéu 1é nay dugc ghi nHin trong giy ching nkin BDKKD cua Céng ty G phan
Mangan ép lan dau ngay 28/03/2006. bt du Giy ching nHin DKKD |an dau cia Céng
ty cap ngay 28/03/2006, tuy nhién trongdttgian hoan it cac th tuc chuyén doi va xin
cap gidy ching nkin BPKKD (tir ngay 1/1/2006tén 27/3/2006), Cong tyan phat sinh rét
sd chi phi gan ly nhr nhe van phong pAm, dién née.., mic du trong thi gian nay hat
dong sin xuit kinh doanh ¢a Cong ty 4m thoi bi giandoan khéng tlwc hién. Do \ay, viéc
Céng ty fra cton nam tai chinhdau tién duoc bt dau tr ngay 01/01/20064n phan &nh
dang tinh hinh hat dong sin xuat kinh doanh ¢a Céng ty.

Trong rim 2007 va #&m 2008, Cong tyta thrc hién ting von diéu I¢ 1én 12.000.000.000
ddng va thrc hién niém yét trén $ Giao dch ching khoan Ha i

1.2. Gi6i thiéu vé Cong ty

= Tén codngty : CONG TY CO PHAN KHOANG SAN MANGAN

= Tén téng Anh . MANGANESE MINERAL JOINT STOCK COMPANY
= Tén vitt tit : Mangan Mineral, JSC

= PijacH : X&Phu Ibc — Huyn Can loc — Tinh Ha Tinh

=  Website . Www.Mmangan.vn

=  Dién thai : (84).0393.840.195 - Fax: (84).0393.840.195.

= Biéu tuong

MANGAN Jsc _#&

= Tén giao ich qubc t: Ha Tinh Minerals and Trading Corporation
= Véndiéu & hién tai:  12.000.000.00QMudi hai ty) dong

=  Pham vi linh wic haat dong aia Céng ty bao @m: Khai thac, ch bién, thu mua
quing Mangan; Kinh doanh mua, ban,échién su cac lg san phim tr quing
Mangan va &n phim di kém quing Mangan, ging Dolomit, qung sit va phi gia
cho luyn thép. %a chra, ko dudng, trung tu,dai tu cac lai phuong tién van tai
duong .

2. Co Cu té chirc aia Cong ty
Céng ty @ phan khoang sn Mangandugc t6 chic va hat dong tuan ti theo:

- Luat Doanh nghip s 60/2005/QH11dugc Qubc hi nudec Cong hoa xa bi chu ngha
Viét Nam théng qua ngay 29 thang bm2005 va cacan ban huéng din thi hanh;
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3. Co ciu by may quan ly
Pai hgi dong o dong
Dai hoi dong G5 dong 1a @ quan qui¥n luc cao nlt cia Cong tyPai hoi dong G5 ddng

quyét dinh © chic lai va giai thé Cong ty, qugt dinh dinh hréng phét trén caa Cong ty,
bd nhiém, mén nhiém thanh vién Ki dong Qun tri, thanh vién Ban Kim soét.

Héi dong quan tri

La ao quan gén ly cao nlat caa Cong ty, c6 toan qég nhan danh Coéng té quyét dinh

moi van dé lién quandén muc dich, quyn loi cua Céng ty, tir nhitng Van dé thupc thim

quyén aia Pai hoi ddng & déng. HDQT c6 trach nlim giam séat Giandéc diéu hanh va
nhitng ngroi quan ly khac. Qugn va ngfia wi caa HPQT do Luit phap vadiéu 16 Cong
ty, cac quy ch ndi bo caa Cong ty va Nghquyét PHPCD quydinh. Hién nay HDQT cia

Céng ty c6 05 thanh vién baérg 01 Chi tich HDQT va 04 thanh vién BIQT. Co ciu

Hoi ddng Quin tri hién tai nhu sau:

Ong Plam Nhr Tam Ctii tich Hoi déng quan tri

Ong Ngugn Pinh Lan Pho Cintich HDQT kiém Giamddc Cong ty
Ong Bui Vin Minh Uy vién HbQT

Ongbinh Quang Tén Uy vién HDQT kiém Pho giandéc Cong ty
Ong Nguygn Trong Tuyén Uy vién HbQT

Ban kiém soat

La oo quan trre thwe Pai hoi dong & déng, dobai hdi dong & déng biu ra. Ban Kém
soat c6 nkim vy kiém tra tinh fap ly, hop phéap trongtiéu hanh hat dong kinh doanh, bao
c4o tai chinha Céng ty. Ban Kim soat hat dong doc lap véi Hoi dong quin tri va Ban
Giamddc. Co cau Ban kém soat hén nay bao gm:

Ba Lé Th Thanh Teong Ban kém soét
Ong Than \in QU Thanh vién Ban km soét
Ba Tran Thi Nga Thanh vién Ban &in soat

Ban Giam déc

Ban giamddc aia Cong ty bao @n Giamddc va Phé gianddc phu trach K thuat. Giam
dbc 1a ngroi diéu hanh va cé qn quyét dinh cao nht vé tit ca cac \an dé lién quandén
hoat d6ng hang ngayi@ Cong ty va clu trach nhém truéc Hoi ddng quan tri vé viéc thuec
hién cac qugn va nhém wu dugc giao. Pho Giantdc 1a ngroi gitip viéc cho Giamibe va
chiu tradch nhdm trudc Giamdéc vé phan viéc duge phan céng, ahdong gii quyét nhirng
cong vEc dd dugc Giamddc uy quyén va phan cong theding cié do chinh sachia Nha
nudc vabiéu 16 caa Cong ty. G ciu Ban giamiéc hién tai nhu sau:
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Ong Nguyn Binh Lan Giamioc
Ongbinh Quang Tén Pho Giamibc

Cac phong ban clikc nang:

Phong Ké toan: Chirc ning bao céo cho ban Giadéc Vé tinh hinh tai chinh, tinh hinh
san xuit kinh doanh @a C6ng ty; tirc hién vai trd tham mu cho Giamddc vé cong tac
hoat dong tai chinh éa Cong ty; theo d6i, kn tra va &p b&o cdo & tinh hinh & dung von
dau tr xay drng @ ban; giam séat hach toan k toan i bo caa cac phanwong, hach toan
chi phi @a tirng ddi tugng theo ch do ké toan hén hanh; 4p bao céo tai chinh hang quy,
hang im theo cl d6 b&o céo tai chinh &m hanh; 4p ké haach thu, chi, theo d&i cac
khoan phai thu, phi tra.

Phong Hanh chinh - ®ng hep: Chirc ning quin ly hd so lao dong, cté do lwong, khen
thuong, cké do ky luat, dao o, lap ké haach tién lwong va cac cbido BHXH, BHYT;
quan ly co & vat chit cia Cong ty, thu muaan phong phm, giir gin méi teong, W sinh
trong khuodn vién Coéng tydam bio cbng tac an toan trong la@dng, phong chay, da
chay. Co6 ctic ning tham neu gitp HDQT va Tong Giamddc thuc hién cac cong ic sau:

v Td chic nhan & sin xuit;
v" Quy haich, ddo to, d bat, mién nhiém va nfin xét céng nhan vién hangm theo
dang tiéu chéan va quy ch Cong ty;
v Thuc hién cbng tac tun dung, quin ly va sr dung laodong;
v Thuc hién cong tac Kim tra, thanh tra ¢t thee hién noi dung ky luat laodong aia
céng nhan vién cac khco quan trong Céng ty
Phong Ky thuit — Ké hoach: Chic ning kiém tra clit luong sin pham, throng xuyén
cai tién thiét bi, hoan thén quy trinh cdng nghsan xuit, nghién &u phat trén sin ptam
méi, to chirc huéng din an toan la@ong va b chic thi nang Bc tay nglé cho céng nhan
va lap ké haach sin xuit kinh doanh, céng taciong mai...

C6 nhém wu quan ly, sra chia, kio dedng, cunging VAt tu, hé théng may mdc tht bi,
day truyén tuyén quing, céng tadau tr méi caa Cong ty.

C6 chrc ning thrc hién thim do, khio séatdia chit, nang ép va tim kém mo maéi dé xac
dinh chi tét trit lwong quing aia cac m can khai thac. Vc thim do @a phongiuoc dién
ra lién uc tréndia ban trong va ngoainh.

Nhin chung mé hinhtchirc hién tai cia Cong tyda dapung duoc voi yéu diu va nhém
vu sin xuit kinh doanh ¢a Cong ty. Véc phan ép caa Cong tyddi véi cac  phan truc
thuoc da tao diéu kién cho caclon vi phat huy tinh clhdong sangdo trong céng tac gin
ly va diéu hanh $n xuit, trong vic phat trén thi treong ding nhr trong viéc thuc thi dinh
hudng phét trén chung éa Cong ty.
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Cac xuréong luyén: cé chrc nang nhém wu sau:

Quan ly toan 1§ tai sin, laodong, \at tu, thiét bi dugc giao. Thrc hién sin xuit kinh
doanh cé Hiu qui nham bao toan va phat #n von.

Chiu trach nhdm truéc Hoi dong quin tri, Giamddoc Cong ty ¥ toan 1§ céng tac qan 1y,
diéu hanh 8n xuit kinh doanh @a nha may.

T6 chrc ché bién sau Khoangam, luyen xi Mangan, gangit quing Mangandat tiéu
chuin chit lvgng hio dam tiéu thi trong nrdc va xdit khdu, tin thu trét d&é tai nguyén,
nang cao ku qua xuit kinh doanh.

DPam bao doi sdng Vat chét, tinh thin cia ngroi lao dong, cong tac méi tong tai khu wirc
san xuit, sinh hat vadia phrong, gir gin an ninh #t tu, an toan xaéi, gitr vitng va quan
hé tt voi chinh qugn, nhan dadia phrong roi nha may &n xut.

Thuc hién tdt cong tac an toan lathng, phong cbing chay B, dam bao an toan tut doi
vé nguoi va tai gn.
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4. Danh s&ch 6 dong nim giir trén 5% c6 phan ciia Cong ty, danh sach & dong sang
lap va ty Ié¢ co phan nam giir, co cau co déng

Biéu 2: Danh sach 6 déng sang 4p cia Cong ty (Tai thoi diém 12/10/2009)

Tén o dong Pia chi S6 CP Giatri (VND) Ty I¢ (%)
Tong cong ty Khoang S6 2, duong Vii Quang,
san va Throng mai Thanh pld Ha Tinh, 520.000 5.200.000.00C 43,33
Ha Tinh tinh Ha Tinh
. T68—TT Gim
Pham Nhe Tam Xuyén,T. Ha Tnh 500 5.000.000 0,041
X e A P. Bic Ha-TP. Ha

Nguyen Binh Lan Tinh.T. Ha Thh 1.000 10.000.000 0,083

Tdng ohng 521.500 5.215.000.00C 43,45

(Ngwn: Cdng ty @ phan Khoang 8n Mangan)
Doanh nghip chinh tiirc dang ky kinh doanh thanh Céng t$ phan tir 28/3/2006, tinh
dén thoi diém 12/10/2009 cacdm ché ddi voi cd phan phd théng da @ ddng sangdp
khéng con Hu luc.

Biéu 3: Danh sach é ddng nim giir trén 5% vén c¢é phan ciaa cong ty (Thoi diém
12/10/2009)

Tén o déng S6CP  Giatri(VND) Ty lé (%)

Téng cong ty Khoangas va Throng

0
mai Ha Tinh 612.000 6.120.000.00( 51,00%

Cong ty @ phan Dai ly Lién hiép Van

: 93.800 938.000.00C 7,81%
chuyén

(Ngwn: Céng ty @ phan Khoang 8n Mangan)
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Biéu 4: Co cAu Co ddng aia Cong ty(thoi diém 12/10/2009)

TT Cédong S6 lwgng CP Giatri (VND) Ty Ié (%)
1  Cb dbng ca nhan 424.762 4.247.620.000 35,40
- Trong méc 421.162 4.211.620.000 35,10
- Nr6c ngoai 3.600 36.000.000 0,30
2 Cbaong t chirc 775.238 7.752.380.000 64,60
- Trong méc 774.238(%) 7.742.380.000 64,52
- N6 ngoai 1.000 10.000.000 0,08
TONG CONG 1.200.000 12.000.000.000 100

(Ngwn: Cong ty @ phan Khoang 8n Mangan)
(*YBao gom ai co phieu qui 19.375 6 phiéu
5. Danh sach ntirng cong ty ne va cong ty con @a t6 chirc phat hanh, nhirng cong ty
ma to chirc phét‘han[\dang nam gilr quyén kiém ’SOé.'t hdic 6 phan chi phoi, nhirng
cong ty mm quyen kiém soat haic o phan chi phoi doi véi to chirc phat hanh
= Cong ty im quyén kiém soat hac 05 phan chi ptdi dbi voi Cong ty G phin Khoang
san Mangan Ha inh:
Téong cong ty Khoang én va Thwong mai Ha Tinh (MITRACO Ha T inh).
Dja ch: S6 6, Pharbinh Phuing, thxd Ha Tnh, Tp. Ha Tnh.
Cb phan rim giir: 612.000c6 phan Cong ty CP Khoangia Mangan, #ong tng 51%
von diéu lé.
= Cong ty con aa © chac phat hanh: Khéng c6
= COng ty mad chic phat hanh im quyén kiém soat hac 6 phan chi ptdi: Khdng c6

6. Hoat dong kinh doanh

San phtim chinh @éa Céng ty la cac kb quing Mangan c6 hamrbng Mangantt 20%
Mangan t& 1én chia ra thanh cacdiosan ptim nhr sau:
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6.1

Quang c6 hamutong Mn tr 20-23%
Quang c6 hamutong Mn tr 24-27%
Quang c6 hamutong Mn tr 28-29%
Quang c6 hamutong Mn tr 30-34%
Quang c6 hamutong Mn trén 35%

San phdm quing Mangan gia Cong ty

San phim quing Manganduoc dung nhéu lam nguyén 8u dau vao lugn Feromagan,
mét hop chit quan tong dung trong cac nganh cong réghiuyén thép. Ngoai ra, Mangan
ciing duoc st dung trong nhiu nganh céng ngép khac nir cong nghdp nhdm, sin xuit
Son..V..V.

Mangan la kim lai mau nau xam, gng sit. Pay la not loai kim loai cing va &t gion,
khé néng chy, nhung lai bi 6xi hda @ dang. Mangan dfcé ir tinh sau khitd qua X ly
dic biét. Trang thai 6xi hoa phibién cia n6 1a +2, +3, +4, +6 va +7,amdu tang thai 6xi
héa tr +1 dén +7 dd duoc ghi nkin. Mn2+ throng trong tac Wi Mg2+ trong cac & thong
sinh hoc, va cac bip chit c6 mangan mangaing thai dxi hda +7 1a img tac nhan dxi hoa
manh.

Mangan c¢6 vai trd quancing trong $n xuit sit thép vi cé tac ehg khr luu huynh, khir
dxi, va mang ning dic tinh @a hyp kim. Hién tai, cong ngkt luyén thép va lugn sit sir
dung nhéu mangan nt (chiém khaing 85-90% éng nhu éu). Trong nling muc dich
khac, mangan 1a thanh fmhchi yéu trong véc sin xuit thép khéngirvéi chi phi thip, va
c6 trong lop kim nhém. Kim lai nay condugc thém vao au hoa dé giam tiéng o loc
xoc chodong @. Mangandidxit dugc st dung trong pin khd, ha lam cht xic tac.
Mangan contuoc dungdé tiy mau thiy tinh (lcai bd mau xanhic do gt tao ra), hdc tao
mau tim cho thy tinh. Mangan oxit 1a 6t chit nhudm mau nau, dundé ché tao on, va
la thanh phn cia mau nauten ir nhién. Kali penmanganat la athdxi hdéa mnh, dung
lam cHit tay ué trong héa hc va y khoa. Pftphat hoa mangan |a pbng phap cbng i va
in mon cho thép. N6 tlong hayduoc dungdé san xuat tién xu. Hién nay, khéng co §i
phap céng nghthuc t nao cé th thay tlé mangan bng cHit liéu khac hay & dung cac
tram tich trong éc haic cac cdng nghlam giau.

San lwgng, doanh thu, bi nhuan tirng loai san pham dich vu

a) Tinh hinh sin lwgng khai thac qua cac im
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Biéu 5: Co ciu San lweng khai thac qua cac gm

Pon Vi: tan
Nim 2007 Nim 2008 Nim 2009
Nh6m sin pham Khéi Ty l¢ Khéi Tyl¢ Khéilwgng Ty l¢
lwong lwong

SP Mangan >=35% 3.512,43 11,6% 192,17  0,7% 1.146,81  4,2%
SP Mangan 30-34% 59384 19,6% 2.878,32 10,2%  3.559,42 13,07%
SP Mangan 28-29%  4.234,82 14,1% 2.041,35 7,3% 2.814,1 10,31%
SP Mangan 24-27%  10.184.02 33,7%  9.342,8 332%  6.929,92 254%
SP Mangan 20-23%  4.104,38 13,6% 9.382,75 33,4%  7.369,09 27,02%
SP khac 224716 7,4% 428813 152% 545588  20%
Téng 30.221,21 100% 28.12552 100%  27.27522 100%

CO CAU SAN LUQNG NAM 2007 — 2008 - 2009

(Ngwn:Céng ty @ phin Khoang 8n Mangan)
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b) Doanh thu thuan tir hoat déng kinh doanh tirng nhém gin pham, dich vu

Biéu 6: Doanh thu tirng loai san pham dich vu
Pon vi: Triéu dong

Nam 2007 Nam 2008 Nam 2009
Nhém sin pham Doanh Tylé¢ Doanhthu Tylé Doanhthu Ty lé
thu
SP Mangan >=35% 4.634 18% 656 3% 1.900 8%
SP Mangan 30-34% 5.149 20% 3.937 17% 3.103 13%
SP Mangan 28-29% 4119 16% 1.500 6% 3.109 12%
SP Mangan 24-27% 7980 31% 9.093 39% 9.028 36%
SP Mangan 20-23% 2574 10% 6.960 30% 1.131 5%
SP khéc 1.287 5% 1.289 5% 6.515 26%
Tong 25.743 100%  23.436  100% 24.786 100%

(Ngwn:Céng ty @ phin Khoang 8n Mangan)

DOANH THU TUNG LOAI SAN PHAM NAM 2008 - 2009

Nam 2008

B SP Mangan >=35% M SP Mangan 30-34%
H SP Mangan 28-29% B SP Mangan 24-27%
B SP Mangan 20-23% m SP khéc

5% 3%

N/

6%

Nam 2009

B SP Mangan >=35% M SP Mangan 30-34%
H SP Mangan 28-29% B SP Mangan 24-27%
B SP Mangan 20-23% m SP khéc

8%

5%
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c) Loinhuén tir hoat dong kinh doanh tirng nhém sin pham, dich vu

Biéu 7: Loi nhuan gép tirng loai san pham dich vu ‘
Don vi: Triéu dong

Nam 2007 Nam 2008 Nam 2009
Nhém sin phidm Loi Ty l¢ Loi nhuan Ty l¢ Loinhuan Ty lé
nhuan gop gop
gop
SP Mn >=35% 1.763 17% 501 4% 1.147 5,8%
%SP Mn 30-34% 1.866 18% 2.253 18% 3.328 16,9%
SP Mn 28-29% 1.866 18% 751 6% 2.885 14,6%
SP Mn 24-27% 2.800 27% 5.007 40% 8.457 42,8%
SP Mn 20-23% 1.452 14% 3.505 28% 2.922 14,8%
SP khac 622 6% 501 4% 1003 5,1%
Téng 10.369 100% 12.517 100% 19.741 100%

(Ngwn:Céng ty @ phin Khoang sn Mangan)
6.2 Nguyén \atliéu

a. Nguén nguyén \at liéu

Nguyén lBu chinhdiu vao @a Cong ty la ging Mangan. Ngoai ra trong qué trinins
Xxuat Céng ty con & dung cac lai dau diezen, i, dién... ding cho had dong aia cac xi
nghiép khai thac. Cac nha cungpcchinh cho céac ko nhién liégu nay bao §m Cong ty
xang ciu Nghe tinh, Cong tydién luc 1...

b. Sw 6n dinh ciia ngudn cunging nguyén \at li éu

Trir lwvong quing Mangan trémtia ban inh Ha Tinh la kha én. Trir luong no da dugc
tham do chi tét 1a 715.625 4n trongdé tong tri lvong da khai thact nam 2001dén
30/9/2009 14 225.243n.

Trit lwong md dua trén 6 liéu cia Tong aic dia chit nhung chra duge Cong ty tn hanh
tham do chi tét Ia 384.0004n, ngoai ra con riing dia ban khac trongrth ma Céng ty
chua tién hanh tiim do.

Véi trit lwong d& thim do chi tét con ki nhu trén va nic khai thac Hin tai (trung binh
30.000 fin/ram), £ nam udce tinhdé khai thac 1a 16 #m chra tinhdén trir lwong md ma
Céng ty chra tién hanh tim do chi tét.
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Ning hrong dién dugc Cong tyding ky sr dung ke théng dién lugi qubc gia nén hat
dong rat 6n dinh.

Nhién liéu diu, my diezen, va cac nguyéréli phy khacdugc cung ép tir nhiéu ngubn
khac nhau vait sin c6 trén thtruong, viéc hra chon nha cung 4p chi yéu dua trén ©
s chit luong va gia é.

6.3 Chi phi san xuit

Céng ty thrc hién kiém soat cac chi phiabg viéc xay drng cacdinh mic chung cho
toan Cong ty nin: dinh mic Vé tiéu hao nguy@nat liéu, dinh mrc vé nhan céng cho
tirng nhém &n phim. Céng ty d@ng lién uc thyc hién cac bén phap éi tién trong qun
ly, tiét kiém t6i da cac chi phiding hiéu qui trong kinh doanh.

Biéu 8: Yéu t6 chi phi
Pon vi: Nghindong

L Nam 2007 Nam 2008 Nam 2009
YEU TO CHI
1 0, 0, 0,
PHI Gia tri % Doanh Gia tri Y% Doanh Gia tri YoDoanh
thu thu thu

Gia von hang bar 15.373.460 59,7%  10.919.477 46,6% 15.523.309 62.2%

Chi phi ban han¢ 5.612.378  21,8% 4.310.311 18,4% 2.772.198 11.1%

Chi phi QLDN 2.109.945 8,2% 3.163.670  13,5% 2.701.968 10.9%

Chi phi tai chinh  120.357 0,5% 15.939 0,06% - -
Chi phi khac 137.149 0,5% 5.155 0,02% - -
Téng abng 23.353.289 90,7%  18.414.552 78,6%  20.997.475 84.31%

(Ngwn: B&o céo tai chinh K toan @m 2007, 2008, 2009)
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6.4 Trinh d¢ cong ngle¢ cia Coéng ty
a. Quy trinh san xuit

Quing Manganiuoc phan B trong bp b roi, trén mit tang chra quing throng 1a bp
thuc vat (bao @m ci cay tr nhién va won ring aia nhan dan). Viay sau khiduoc
chuan bi mat baing may xuc & xdc tire tiép vao fing chra quing. Saulo, dat da $ duoc
bdc xtc chugn lén 6t6 chugn vao xxong tuyén véi cungdo tir 1- 4km.

Céc khoang & chi yéu aia Mangan cost trong khac bit véi khoang vt khac vadat
da, arng gion cé anh kim. Ndin quing khai thac thong 1an nhiéu dat sét.Dé tuyén
quing Mangan théng thbng ngroi ta 4p ding phrong phap tugn trong lrc. Tuyén
trong lec giir vai tro chinh, 1a khau cln bi cho cac khau chiéw tiép theo nlr qua sang
song, mayta canh vudng, mayng phan & hat... Quy trinh tugn thédwoc mo & nhu
sau

»  DPit da sau khiduoc may xicdao xic 1én xe 6t6an chuyn vé nha may. Ti bai
cap liéu, dat da dugc dé vao bunke &p liéu. Tai day dung cac sungih nueéc &p
luc 16n bin vaodit da da dugc cip trén bunke. D6i tAcdong aia ap trc nudc, dat
da va cac khoangav duoc phan rd va tachyrnhau, cac pin sét bam vao khoang
vat, dadugc tach ra. Cac khoandtwada kich thrgc 100 mm x100 mrdugc nim
lai trén sang song. Toa on hop nudc, bun sét va khoangitved kich thréc nhd
hon 100 mmduoc din vao mayira canh vuong. @ day bln sétiuge chiy tran ra
ngoai, condi toan b khoang 4t vadaduoc may fradiy vao sang quay.

Sung hin nuwéc &p kc lon si Hé théng may king tai mét
dung trong kh&u sangdc xi nghigp khai thac

Coéngdoan phan & hat va tuyn nang cao hamrbng (tuyén tinh):

. Cac khoang & Mangan vata dugc dua vao sang quay, sang quay €6ilsang &
20 mm. Sau khi qua sang quay, toankhoang it Mangan vaia dugc phéan ra 2
loai ¢& hat: ¢ 16n hon 20 mmdugc dua ra ngoai #ng king &i. Cong nhan &
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tuyén cton quing Mangan, pin da con 4i dua ra bai thi. C3 hat nho hon 20 mm
dugc din xudng e théng sang rung.

. Quing Mangan qua sang rurigoc phan ra 2 lgi cd hat: I6n hon 8mm va nh
hon 8mm. Toan & quing tir sang rungiuoc dua xwng cac day mayihg theo cac
co hat.

»  May ling hat dong theo nguyénit trong lrc, i day quing Mangan c6st trong
lén, phan b cha yéu vao phia dai va khoéang it da ty trong nte phan 16 cha yéu
& 16p trén cung. Sau khiihg phan ép xong, cdng nhandy sin phim quing
Mangan vao #ng ti va dua vao bai &n prim. PHhin thii & cac day mayihg dugc
cho 1én cac bai cha thii dé dua xix Iy tiép bing cong ngh tuyén tan thu.

= Tai cAc bai 8n pham, viéc cton tay ch st dung khi én thiét phai nang cao thém
ham krgng gquing Mangan.

b. Trinh @9 cbng nglt

Qua trinh 8n xuit caa cong ty ch yéu la khai thac, sang téy, do \iy yéu @u vé cong
nghé caa cdng ty khéngam qué plic tap. Theodanh gid, trinkio céng ngh caa cong ty
& mirc kha, © khi hoaduoc 70% cac congoan sin xuit. Khi chra thrc hién cac @ an
nang cao hamrbng Mangan trong cacs phim thi trinhdd cdng ngh cua cong ty hin
nay la phi hp wi diéu kién va yéu éu \é khai thac khoangas aia cong ty.
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SO PO KHAI THAC MANGAN

[ QUANG NGUYEN ]
[ SUNG BAN NUOC } >
\ 4
[ BUNKE ]
+50mm A 4 _ Thdi Bunke
[ QUANG ]—[ SANG SONG + 50mm >
- 50mm
v . Thdi bun
[ MAY R UA CANH VUONG >
Thi g
) + 15mn ( -
| SANG QUAY ]
\ 4 y N
[ PAP HAM - 15mn
' ) +8 +-15mn
l —[ SANG RUNG ]7
SF3/SF4
\ 4 A\ 4
MAYLANG+2+-8mm] [ MAY L ANG +8 +- 15 mm ]
SF3/SF4
; A\ 4
Qudang bung v v v
Tén thu Thai dudi Thai Thai dudi SP2/SP3

Ghi cha Tit ca cac én pham lay radéu duoc tuyén chon, phan lai theo chi tiéu ky thuat

SP1: > 40% Mn SP2: 38 + < 40% Mn SP3: 35 +<38% Mn
SP4: 30 +<35% Mn ~ SP5: 26 +<30% Mn
Trong qua trinh khai thac va &bien, Cong ty lubniam bao viéc bao v&é méi treong, e
thdng nréc thai dugc tinhdén day du trong qué trinh xaywhg ke théng nha xrong khai
thac. Sau khi khai thac xong, khuovkhai tirdng dugc trdng cay xanh tr lai (qué trinh
hoan tid cho khai tedng). Céng ty trangibday du cac phrong tién bao ho cho céng nhan
nhu: quan 4o, gng tay, giy dép, kiu trang va nén4o ho.
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6.5 Tinh hinh nghién atu va phat trién sin pham méi

Phong K thuat — K& hoach aia céng ty trong ning rim quada nghién ¢u va phét tén
dé cho ra nling $in phAm méi theo tiéu chén xuit khau, ludndap tng yéu au khéach
hang.

Do dic tinh @ia quing Mangan 1a phandbtrong bp ba roi, trén mit ting chra quing
thuong 1a bp thec vat, do \ay khi tién hanh khai thac gimg Mangan 4t d& gay nén nting
tac dong xau dén méi trong va c6 kh ning sin ptim Mangan khai thac khong tinh
luyén.

6.6 Tinh hinh quan ly va kiém tra chit lweng sin phim

Céng ty ludn ch dong quan tamién chit lvong sin pham va thét [ap hé théng quan ly
chit lugng cho phu bp woi nganh khai thac khoangirs Trongdo cac tiéu chi va ot
dich ma cong ty lubnudong i la:
»  Pam bao cac cht luong cac 8n phim dat yéu du cia khach hang, phiop cac
qui dinh aia Nha mréc va cac qudinh aia Céng ty;

»  Khai thac, ch bién tiét kiém va hyp ly tai nguyén khoangia c6 trong vang fi
»  Bao @ va phat tén bén vitng mdi trong;

= Dbam bao va phat tén loi ich caa khach hang,u@a Céng ty va toan éhcan 1 cong
nhan vién éa nha may.

Dé xuit khdu quing, $in phim caa cong ty phi trai qua ba qua trinh phan tich véiki tra
chat luong.

Thi nhdt: Kiém soat cht luong trong qué trinh nay chinh 1a qué trinBnkisoat cht
lwong dugc thec hién theo tiéu chin ISO 9001-2000 aputig hi tit ca cac congioan
san xuit caa cong ty.

Thi hai: Sau khiduoc quing duoc tuyén, cac 8n phim quing duoc dua i phong
phan tich éa Tong cdng tydé phan tich hamulong quing. Phong phan tichia Tong
Céng tydugc trang I cac thét bi phan tich Hin dai, chuyén mén hoéa cao @t tiéu
chuin VILAS (day ladiéu kién cin thiét dé cac an phim quing aia cdng ty co té
duoc xuit khau ra th truong qubc té).

The ba: Trude khi xuit khau sin pHim ra nréc ngoai, coéng ty vadi tac cung ky bp
ddng giamdinh cHit luong quing @i cang Xuan Hi (Ha Tinh) & giam dinh chHit
lwong aia sin phim quing ln cwi trudce khi chuyn 18n tau. Qua trinh &in soét cht
lwong nay phu bp voi dinh hréng aia Tong Cong ty, coi cht lugng 1a niu chit dé
cong ty phat tdn bén viing.
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Mgt sé hinh @nh Phong Phan tichdi Tong Cong ty Khoangdn va Thweng mai Ha Tinh

6.7 Hoat dong Marketing

Tai cong ty & phan khoang 8n Mangan, tuying chra c6  phan Marketing chuyén bt
nhung Ban lanhtao cong tyda ptoi hop véi Tong cong ty Khoangas va Throng mai Ha
Tinh dé ra chinh sach nang caoithuong sin prim nhim tao uy tin \6i thi truong tiéu
thu. Cac khéach hang chintia Cong ty la cadéi tac nréc ngoai, ch yéu 1a cac cdng ty
Trung Quwc. Do \vay Céng ty luén y thic xay drng hinhanh chuyén nglép trong it
khach hang,ab uy tin \& chit luong s$in phim va thi gian giao hang. Gh luong sin
phim va uy tin éa Cong ty 1a béc dau cho xay @ng throng hiéu cia Céng ty 6 phan
Khoang én Mangan.

6.8 Nhan higu thwong mai, ding ky phat minh sang clé va ban quyén

MANGAN JsC

Nh&n héu nay clraduoc ding ky bin quyén

6.9 CA&c hop dong l6n dang dwoc thwc hién hoic da ky két
Biéu 9: Cac hyp dong l6n dang dwoc ky két

£ K: Gia tl’i
Sb hop Poi tac Nim  San pham N (nghin
dong lwong X
dong)
MN-01/2009 Van phét Phti (T/Qdc) 2009 Quing Mn 5.000 7.565.000
MN-02/2009 Cty TNHH TM XNK 2009 Quang Mn 1.000 1.192.600
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Vs X: Gia tl’i
&);\h()’p Poi tac Nim  San pham Nt (nghin
dong lwong N
dong)
Wanminh
MN-06/2009 Coéng ty Hung king 2009 Quing Mn 970 1.156.822
Quinzhou zhuyue s
MN-08/2009 . 2009 Quing Mn 970 1.383.000
mining co., LTD
Guangxi Menghua
MN-09/2009 2009 Quang Mn 970 1.381.280
Technology
Cty TNHH D/wu &
MN-10/2009 2009 Quing Mn 5.000 6.000.000

thuong mai TU Tai

Céc hyp ddng Wi cac khach hangvh trén throng duoc Cong ty ky kt 3 thang/in sau khi
lwong hangdd dugc giao cho khach hang. Coéng ty va khach hankydai mot hop déng
cung @p hang hoéa cho gidioan tiép theo.

7. B&o céo Kt qua hoat dong kinh doanh

7.1 Tém tat mét sé chi tiéu vé hoat ddng sin xuat kinh doanh

Biéu 10:T6m tit mat sb chi tiéu tai chinh vé tinh hinh hoat déng sin xuit kinh doanh

Pon vi: Nghindong

STT CHIiTIEU Nim 2007 Nim 2008 Nim 2009

1 Tdng gi4 ti tai sin 22.059.216 20.796.194 37.715.936
2 Doanh thu thén 25.743.269 23.436.954 24.785.767
3 Loi nhuan tir HBKD 2.654.533 5.821.915 3.944.771
4 Loinhuan khac 201.216 2.738 45.455
5 Loi nhuan truge thié 2.855.750 5.824.653 3.990.226
6  Loi nhuan sau thé 2.855.750 5.066.030 3.610.893
7 Ty lé chia @ tic 15% 20%  Du kién 20%

(Ngwn: Bao céo tai chinh K toan @m 2007, 2008, 2009)

7.2 Nhitng nhan % anh hwéng dén hoat ddng sin xuit kinh doanh trong nhiing

nam qua

Nhirng yéu t6 thuan loi

= Tiém ning & quing Mangan phong pht, phaé tsén dén tichddi nai troc 1a @ ban,

cac no 16 thién,diéu kién khai thac than loi.
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» Co s vat chit caa Cong tyduoc xay drng 6n dinh, cac may moc téii bi, phrong
tién oo gisi co chit luong Ht.

» CBCNV c6 chuyén mén ngép vu co ban, tam hugt véi nghé nghip, chiu kho,
nhiét tinh, hing say i lao dong, nhay bén trong ép cin véi thi trudong.

= Hé thong quan ly, diéu hanhduoc ap ding theo tiéu chin 1ISO 9001-2000.

= Cac xrong khai thaatugc xay drng tp trung ngaydi mo khai thac, 40 thanh not
day chugn khép kin, khai thac - étbién — ©n trix - tiéu thy. Biéu nay gidp lam gim
chi phi\an chuyn, ha gia thanh & phim nhip kho va gia banas phim tiéu thy,

= Nhu cu oia th truong d6i véi san phim cia Cong ty 4t cao, do nhuau ché bién
thép nlitng rim gan day ting cao trén thtruong thé gisi va trong mréce.

Nhitng yéu té kho khan

»  Pia hinhddi déc, khe séi nhiéu, cong tac @ xuit gip nhdu kho khin khi thoi tiét
mua, duong giao thdong & moé bi sat 16 nhiéu gay tn kém nhéu chi phi.

» M6 Mangan 8m rai rac, 6 mach len bi trong cac son ddi ndi va phan b rai rac
trong toan inh.Cac moong ging cach xa nhau vaitiwong khéngdong déu. Tir cac
moong nay sang cac moong khac adphai mé duong lién théngié khai thacbay
la mot trong $ cac kho kbn khi tién hanh khai thac gmg mangan.

= Chi phi gii phdng nit bing, dén budat dai lon, mot sb ho dan gay kho kin cin tro
trong cong tac gi phong nit bang.

= Cong nglt tuyén ché tao tai Viét Nam néndo bén, do chinh xac con #p.

»  Gia nhién lgu ting: gia du mo trén TIE gidi lién tuc dong trong thi gian din day va
chua c6 du hiéu giam, nhién IBu duoc Cong ty & dung throng xuyén cho cac
phuong tién oo gisi va van tai sir dung trong vin chuyén sin phim, kéo theo \ic
ting gia nhién Bu va st gia ting chi phi khai thac, safg, chi phidién.

= Chinh sachia Nha mdc: Sin phim aia cong ty ch yéu la quing Mangan. Hin nay
nha nréc co chi truong han ché xuit khau sin phim tho, doi hoi cdng ty phi tién
hanhdau tr ché bién saudé nang cao gia trcia sin prim. Do d6, cong ty phi cé
chién lugc phat trén sin xuit va kinh doanh phudp v6i chinh sachea Nha méc.

»  Gia c nhién lgu ting cao k tir nim 2005dén nay céanh hrong i gia von nhrng
khénganh hrong nhéu dén loi nhuan gop caa Cong ty, vi cacdp dong kinh € caa
Cong tyda ky Kt véi cacddi tacdéu co quydinh \é diéu chinh giadau ra én ar vao
s truot giadau vao.
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8. Vi thé ciia Cong ty so ¥i cac doanh nghép khac trong cling nganh
8.1 Vithé cong ty trong nganh

Céng ty & phin Khoang 8n Mangan la it trong ntitng don vi dau tién trong &
nudc thyc hién khai thac ging Mangan. Pin 16n cac céng ty khai thac dng
Mangandéu c6 quy md nb, nhiéu cdng ty con thc hién khai thac manh man. Céng
ty 1& mot trong $ it cAc cong ty c6 quy méus xuit 16n, day chugn sin xuit dong by,
hién dai, hé thong sin sufit va quin ly chit luong dat tiéu chdn ISO 9001-2000, ISO
14001-2004 (chung chaadviitraco Ha Tnh trongdd c6 quy trinh &n xuit va quy
trinh quin ly chit luong Mangan).

Chieng chi h¢ thang sin xudt va quin ly chit lweng

= {#)

Centification

HATINH MINERAL & TRADING
CORPORATION (HATINH MITRACO)

IS0 9001: 2000

<

So wi cac céng tydn khac hat dong trong inh wc khai thac khoangaa Mangan,
san lugng khai thac va doanh thuia Cong ty dng dat mirc trong duwong. Trong hai
nam gin day, Céng ty cha tmg vao khau chbién nhim nang cao ki qua khai thac
nén gn lugng khai thaaia giam va gir & mac on dinh.

8.2 Trién vong phat trién ciia nganh

Trién vong phat trén aia nganh khai thac Manganypthuc kha bn vao nganha
Xuat thép. Thép la it tu chién luoc khéng th thiéu cia nganh céng ngép, xay drng
va qubc phong, co vai trodt sirc quan tong trong g nghiép cdng nghip hoa, hén
dai hod dit nugc. Do Ay, nganh thép ludduoc Nha mréec xacdinh 1a nganh cong
nghiép dugc uu tién phat tén.

Sy tang trong aia nganh thépan lién voi sy ting trong aia rén kinh €. Hién nay,
nén kinh € Viét Nam dang trong giaidoan hbi phuc, toc d6 ting tnréng GDP m
2009 dr kién dat 5% - 5,2%. Theo quy hoh ©ng thé phat trén nganh thépia Chinh
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pha thi ¢&&n naim 2010, nganh thép dro thanh nét trong niitng nganh céng ngép
trong diém trong rén kinh € qudc dan, pAn dau dén nim 2010 8n xuit thép trong
nudc daptrng duoc 75% - 80% nhuat tiéu ding thép tronguidc.

Theo Quyt dinh $ 33/2007/®-BCN cia By Céng nghip ngay 26 thang 7im
2007 nha ndc cé chi truong dau tr xay drng, my rong cac nha mayas xuat
feromangan nang e sin luong feromangadén nim 2015dat mirc 40.000 4n/nam,
dén nam 2025dat mac 70.000 4n/mam (sin lwong k& hoach nim 2007 @ nudc la
7.000 £in), giaidoan tr nim 2015-2035&d4au tr xay drng 03 nha mayas suit EMD
(dioxyt mangandién phan) céng nghcao nfim tin thu cac ging thii va quing
ngh&o i mic cdng sét 1én i 20.000 én/nim. Do \dy nhu éu vé quing Mangan
trong nréc trong nking rim i 1a rat 16n dé dap ang nhu @u phét trén cia nganh
luyén thép.

Nganh céng nghp thép @a thé gioi, nhit 1a cia Trung Qéc ding dang ét phat trén
Véi toe do taing trrong trén 20% niting rim gan aing & ndt diu hiéu cho thy sr 6n
dinh va phét tdn oia th trudong Mangan xét khau déi véi Cong ty.

Déi véi cac nganh cong nglp cao khac coisdung hyp chit Mangan, s phat trén
cua cac nganh céng ndlpi nay d¢ing din lién cung i téc do phat trén caa rén kinh
té. Dic biét trong thyi gian ©i khi Viét Namdang din tirng hréc tiép thu cac cong
nghé tién tén caa nrgc ngoai thi nhu au Mangan phc vu cho cac nganh céng ngh
cao & dung hyp chit Mangan & ngay canging. Piéu nay cangluoc khing dinh
trong thyi diém hién tai khi khéng c6 cht liéu nao thay th dwgc Mangan trong ning
ung ding lon.

8.3 Panh gia W sir phi hep dinh huéng phét trién cia Cong ty Wi dinh huéng
ciia chinh sach Nha méc va xu thé chung trén thé gigi

Pé dam bao muc tiéu phéat tdn bén viing, Cong tydua ra niing dinh hrong rd rang
trong sin xuat kinh doanhdé 1a: Tuan th phap ldt, Pau tr phu hyp, Pam bao chit
lwong va Phét tén ngubn nhan irc.

Tuén thiz Phap luit

Do dic diém hat dong sin xuit caa Cong ty chu anh hréng nhéu tr chinh sach &
khai thac va xét khiu tai nguyén ga Nha mdc. Cong ty xaalinh luén ludn tuan th
theo cac quytinh aia Phap lat, bio vé méi treong, tich @rec dong goép vao s phat
trién chung @adija phrong vadat nuéc.

Pau tw codinh huéng

Céng ty cédinh hréng dau tr phat trén ci vé& chiéu rong va chéu sau, th hién qua
viéc tiép tuc thim do khai thac va xayuthg cAc @ &n nang cao hanxd¢ng Mangan.
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Vé cha truong khai thac, Cong tyéstiép tuc dau tr thim do chi tét thém cac o
quang trongdia ban inh Ha Tinh dé xacdinh trit lwong cac nd co th khai thac, & do
xay drng k& hoach khai thac. Trong cém lwoc phét trén chiéu sau, xay dng cac a
an nang cao hamudng Mangan. Cong ty cd@inh hréng xay drng nha may
Feromangan trongrdng lai. Dr an nay & gitp cho Cong tyts dung ngwn quing
mot cach héu qua hon, tao nén gia trgia ting cho cacan phim cia Cong ty.

Feromangan la @ trong nhirng yéu t6 can thiét dé san xuat thép va cé nhuaw ngay
cang cao trén fhtreong. Hién nay ndt phan Feromangan dung trong cac nha may
luyén thép vn phii nhap khau tir Trung Qwc. Nhit Ban. Feromangan ciin khaing
10% krong thép. Feromangatim bao cAc tiéu chan vé do gion, dto, bong, mai mon,
bén nhiét, bén hoa cho thépdic biét thép clé tao may, thép xayehg cn luong fero
nhiéu hon.

Chinh séach clat lwong

Tuan theadinh hréng chung ¢a Tong Cong ty, coi ciit lwong 1a ¥u t cin ban cho
phéat trén bén vitng. Cong ty ép tuc ap ding tiéu chén 1SO 9001-2000 trongéh
théng khai thac ¢a minh va khéng nmg tim bén phapdé nang cao lu qua khai
thac qang, gam Iang phi.

Phét trién nguon nhan lgc

Ngudn nhan rc 1a mdt yéu t6 quan tong trongdinh hréng phét trén cia Céng ty.
Céng ty ludn quan tamién viéc phat trén ngwn nhan rc. Cong ty xadlinh day l1a
mot trong nhig Yeu t6 miu cht quyét dinh sr phat trén caa cong ty trong ning
nam t6i. Coéng ty luén cé nimg chinh sach phat én doi ngi CBCNV aia minh
thdng qua

. Cai tién chinh sachuong throng theo lrdng ko dong lrc 1am vic vadong gop
tich arc va gin b6 ton di véi cac CBCNV @a cong ty.

= Phan I cac clitc danh kbp ly dé co ciu t chrc quan Iy haat dong linh hat va
hiéu qua

. Xay dyng chinh sach rim thu hat thém nedi c6 ring lyc va kinh nghim vao
lam viéc trong Cong ty. trhoadoi nga CBCNV.

Céng ty ding tiép tuc thuc hién cac cong tadao to cho cac CBCNV, &itro diéu kién
hoc tp, tao diéu kién dé cac CBCNV tham gia c&é thic doan ti¢ nhe Céngdoan,
boan Thanh nién, cac caclbd thé thao, &n hda....

Trang 33



MANGAN JSC

) - ~ BAN CAO BACH
CONG TY CO PHAN KHOANG SAN MANGAN

9. Chinh sachdéi véi ngudi lao dong

Sé lwong nguroi lao dgng trong Cong ty
Toéng $ laodong ti thoi diém 31/12/2009 la 301 ngi, trongdd au thé bao @m:

Phan theo trindé nguoi lao dong:

Tong o 301 ngroi
Can 9 c6 trinhdo dai hoc . 09 ngroi
Céan I co trinhdd caodang . 10 ngoi
Céan I co trinhdo trung ép 11 ngroi
Cong nhan k thuat © 48 ngroi
Lao dong pto théng 223 ngoi

Ché dj 1am viéc

Thoi gian lam viéc: Cong tydang thrc hién ché do l1am viéc 48 gby/ tuan, cAc nhan
vién vin phong lam \ic theo gb hanh chinh, vaat cac xrong aia Cong tyduoc to
chic 1am vic theo clé d6 3 ca/ ngay, khi c6 yéuaa é tién do cong vic. thi ngroi
lao dong c6 trach nidim 1am thém gi va Cong ty cé ning quydinh dam bao quyén
loi cho ngroi lao dong theo quydinh aia Nha mréc vadai ngd thoa dang cho ngoi
lao dong.

Nghi phép. € Tét: Thuc hién theo ldt lao dong. nhan vién cong ty tic hién véi thoi
gian 12 thangtuoc ngh phép 12 ngay va dh gian lam véc khéngdu 12 thangdugc
nghi mdi thang 1 ngayuong ung va 09 ngay theo quinh aia Bj luat lao dong va
thoa uéc laodong ép the.

Nghi 6m. thai gn: cac CBCNV nghdm va thai §n déu duoc huong day du cac qugn
loi theo ¢l d6 quydinh do ko hiém chi te.

Céc cl? dé phic bi xa hsi: Cong ty thrc hién day du cac cé do dam bao xa ki cho
nguoi lao dong theo Lt laodong.

= Nop BHXH cho 100% CBCNV

=  NoOp BHYT cho 100% CBCNV

= Trang h phrong tién laodong cho 100% CBCNV

»  Boi dudngdoc hai theo cl¢ do hién hanh

= Laodong truc tiép sain xuat dugc cip trang phc bao h laodong
= Tiénan gitta ca
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Ngoai ra, céng tac an toan ldong duoc l&nhdao coéng ty quan tdm hanfju, quan
triét cho CBCNV @m vitng an toan & thuat va héu ré im quan teng aia coéng tac
an toan laaiong. Hait dong aia © chic Pang, Céngdoan vaboan thanh niéréu

duoc tao diéu kién thuan loi.

Chinh séach tugn dung vadao tgo

Hang rim cong ty &n or vao K hoach va nhu 8u sin xuit dé tuyén dung laodong
véi phuong cham la thu hat mgi lao dong c6 kinh nghim, co6 ring lec, dap tng
duoc yéu au cia céng véc. B&n anh do Cong ty thrdng xuyén quan tamdhkiri, sip
xép can b phu hp v6i nang hre, trinhdd chuy&n méndapung yéu au nhiém vy sin
xuat.

Céng ty &p dng cdng taaiao wo tai chd bang cach ngoi c6 chuy@n méndt, kinh
nghiém nhiéu kém @p heéng din cho nliing ngroi vao lam vic saudic biét Cong ty
thuong xuyé&n B tri cho can b ¢t can, nhan vién, ladong ky thuat tham gia cacdp
tap huin nang cao ngBp vu nhim dapeng céng véc hién tai ciing nhr twong lai lau
dai va hén tai cdng ty c6 chinh saatdi ng 100% tyc phi cho mit sb can 1 cé trién
vong tham gia bic Pai hoc tai chirc.

Chinh séch tén lweng, thuéng, phic bi

Céng ty thrc hién chi ta lvong cho nhan viénwh vao dp coéng véc, ning hrc, chrc
vu, bing dp, thang Bng lrong vadiéu kién kinh doanh ¢a Céng ty va hang thang
dugc chi ta mot 1an vao thvi gian tr ngay 10dén ngay 14 hang thang. &G nang
lvong hang Am duoc thuc hién theo quydinh aia Nha mréc hién hanh.

Viéc khen tlrong dugc Cong ty quan tam tivng xuyén, nim khuyén khichdong
vién cho ngoi lao dong. mbt vao cwi thang 6 chic binh Bu phan lai lao dong, Ay
co & binh xét thidua trong 6 thang va 1am dé khen throng, hai 1a cac sangéa,
sang 40 trong @i tién cong ngh nham phat trén sin xuit, gia ti khen throng dra
vao Kt qua loi nhuan sin xuit kinh doanh trong 06 thang va .

Hang rim, céng ty & chrc khdm &c kha dinh ky cho toan b nguoi lao dong, ©
chac du ich, ngh mét va rén lugn phong trao n, thé, my...

10.Chinh sach & titrc

Céng ty tach raut Tong céng ty Khoangas va Throng mai Ha Tinh va chugn doi
hinh thic g hitu thanh cong ty&phan tir thang 3 &m 2006. Pai hoi ¢6 dong throng
nién € quyét dinh ty 1& ¢ tic tra cho © déng dra tréndé xuat caa Hoi ddng Quan tri,
két qua kinh doanh @a nim hat dong va phrong hréng hait dong kinh doanh wa
nam toi. Dy kién trong giaidoan t6i Cong ty $ dam bao o5 tac & mic 15%-25% vn
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diéu l¢, phan loi nhuan con hi duoc tich hy dé tai dau tr phat trén sin xuit kinh
doanh (chi #t xin tham kfo tai bang Ké hoach kinh doanh 3am tir 2010-2012).

11.Tinh hinh hoat dgng tai chinh
11.1  Cac chitiéu oo ban

Nam tai chinh aa Cong ty Bt dau tir ngay 01 thang 01 v&kthic vao ngay 31 thang
12 hang &m. Nam tai chinhdau tién @a Cong ty Bt dau tr ngay 1/1/2006 & thuc
vao 31/12/2006. Bé&o céo tai chinkaaCéng ty trinh bayimg ddng Viét Nam, duoc
lap dwa trén cac quginh hién hanh ¢ ké toan Vist Nam.

a. Trich kh4u hao tai gin cb dinh

Tai sin & dinh hiu hinh, tai 8n 65 dinh v6 hinhduoc ghi nHin theo gia §c. Trong
qua trinh & dung, tai én & dinh hru hinh, tai 8n o dinh vé hinhduoc ghi nhin theo
nguyén gia, hao mony ké va gia ti con hi.

Khau haoduoc trich theo ptiong phapduong thing. Thyi gian kHiu haoduogc uwéc

tinh nhr sau:
- Nbha ara, \at kién trac : 5-10#m
- May mdc, thét bi ; 6 - 10 3m
- Phrong tién van tai 7 Bam
- Thiét bi van phong 3 - 5am

b. Thu nhéap binh quéan

Biéu 11: Thu nhap binh quan

Chi tiéu Nam 2006 Nam 2007 Nam 2008 Nam 2009

Thu nHip binh quén

hang thangia

nguai lao dong trong  1-700.000 1.900.000  2.050.000 2.150.000
Céng ty @dng)

bay la mrc thu ntip kha so wi cac doanh nghp khac trong nganh va saivcac
doanh nghip khac tréndia ban inh Ha Tinh. Thu nldp binh quan hang thanga
nguoi lao dong ting diéu d6 ching © chinh sachidi ng d6i véi nguoi lao dong va
hiéu qua sir dung laodong la Bit.

c. Thanh toan cac khdin ng dén han
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Céng ty thrc hién tt cac kha@n no dén han. Gin ar vao cac bao céo tai chidf kiém
toan rim 2007 va #m 2008 va bao céo qgélytoan rim 2009, Cong tyta thanh toan
dang han vaday du cac khan no.

d. Cac khaan phai ngp theo luat dinh

Céng ty thre hién nghiém tic \ic nop cac khan thié VAT, thué xuit khiu, thié tai
nguyén va cac khm phii nop khac thealng quydinh aia Nha méc.

e. Trich 1ap cac qw

Sau khi Kt thic niéndo tai chinh (31/12), Cong tyé hanh trichdp cac q¥ trén @
s tir lgi nhuan sau thé dat dugc. Cac q§ nhu: quy dau tr phat trén, quy khen
thuang, phac i, quy hoat dong aia Hoi dong quan tri 8 do Hoi ddng quan tri trinh
Pai hoi ddng & ddng quyt dinh ty 1é trich p tay theo Kt qua kinh doanh trongam
san xuat va muc tiéu phéat tdn cia Cong tyddng thyi phu hop woi diéu 16 caa Cong ty
va cac quydinh aia phap lat.

Biéu 12: Mikc trich 1ap va $ dw cac quy cia nam 2007 va 2008, 2009 nhsau:
Pon vi: Nghindong

Khoan muc Nam 2007 Nam 2008 Nam 2009
Quy dau tr va phat trén 164.000 855.421 1.944.293
Quy dy phong tai chinh 36.200 295.483 703.810
Quy khen throng, phac oi - 384.172 410.989
Téng ohng 200.200 1.535.077 3.059.092

(Ngwn: Béo céo tai chinh Bm todn @m 2007, 2008, 2009)

Quy khen throng phac ¢i nam 200644 dugc Cong ty chi dung i trong rim 2007

(chi tién thim quan cho can®CNV trong Cong ty, chi khen tiéng hi tho toan

Céng ty), do gy khdng c6 & du tai thoi diém 31/12/2007 trén bao céo tai chintac
cong ty.

f. Téng dw ng vay

Tai thoi diém 31/12/2009 tinh hinhonvay aia Cong ty nbr sau:

Biéu 13; Tinh hinh vay ng ciaa cong ty
Pon Vi tinh:nghindong
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Khoan muc 31/12/2007 31/12/2008 31/12/2009

Vay va ry ngin han 2.027.638 - -
Vay va ny dai han - - -

Vay vary quahn Khoéng cé Khoéng cé Khoéng cé

No vay th hién khain vay tr Tong cdng ty Khoangas va Throng mai Ha Tinh
(Mitraco Ha Tinh) phuc vu dau tr mua 4m tai sin 6 dinh wi 18i suit 3%/rim, toan
bo khoan vay naydd dugc Cong ty thanh toaréhtrong Quy | im 2008.

g. Tinh hinh céng ny hién nay

Biéu 14: Cac khoan phai thu:
Pon Vi tinh: nghindong

31/12/200° 31/12/200¢ 31/12/2009

Khoan myc — — —

Tong Tong Tong

Phii thu aia khach han - - 1.758.254
Tra trudc cho ngroi ban - 1.405.00C 30.000
Cac khan phai thu khac 32.784 137.884 156.891
Tong odng 32.784 1.542.884 1.945.145

(Ngwn: B&o céo tai chinh K toan @m 2007, 2008 , 2009)

Chinh sach ban hang& Céng tyddi véi sain prim Mangan 1a yéuau ngrdi mua té
truge tién hang teoc khi giao hang. Cac ko phii thu khach hang thhién cac khén
muc phai thu tr ban thanh ly TSB, thu ban cacam phim phu.

Biéu 15: Cac khoan phai tra

Pon vi tinh: nghindong

Stt Chi tiéu 31/12/2007 31/12/2008 31/12/2009
| N¢ ngin han 5.995.066 460.003 14.068.368
1 Vay va (1] ng;”.n mn 2.027.683 - _
3 Noudi mua té tién trude 1.575.471 96.109 2.867.677
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Stt Chi tiéu 31/12/2007 31/12/2008 31/12/2009
Thué & cac khain phai no
4 L prui nop 241.315 102.677 508.090
nha nréc
5 Phai tra cong nhan vién 766.139 1.009.032

6 Chi phi phi tra - - -

7 Phai tra, phai nop khac 1.211.894 47.123 76.442
Il N ¢ dai han 424.906 206.410 677.947
1 Phii tra dai lan khac - - 438.000
2 Vay va v dai han 300.000 - -
Du phong toy cip mit viéc
3 . 124.906 206.410 239.947
lam
Téng cong (I+11) 6.419.972 666.413 14.746.315

(Ngwn: B&o céo tai chinh Kn toan @m 2007, 2008 , 2009)
h. Hang ton kho

Biéu 16: Hang ton kho:
Pon Vi tinh: nghindong

HANG TON KHO Nam 2007 Nam 2008 Nam 2009
Nguyén Igu, vat li¢u 1.449.135 1.780.229 4.414.630
Coéng @, dung a1 16.275 33.890 37.458
Chi phi SXKDDD - -
Thanh pAm 2.811.095 6.872.391 14.689.354
Hang hdéa - -

Tdng obng 4.276.507 8.686.511 19.141.442

(Ngwn: B&o céo tai chinh Kn toan @m 2007, 2008 , 2009)
S6 du hang 6n kho ti cudi mdi ky ké toan @a Cong tydéu I6n nguyén nhan la do céac
ké hoach sin xuit va ban hangia Cong ty. Mc du $in prim sin xuit cia Cong tydéu
duoc xuit ban Kt tuy nhiéndé dam bao thoi gian va tén d6 giao hangiing hn cho
khach hang, pin I6n lrong hang xét ban @a Céng ty trong thang saléu da duoc
khai thac va d trir trong thang nay. Doy sb du thanh pAm tn kho @a Céng ty
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thudng rt 16n vao cbi mdi thang din dén s du khaan myc hang én kho bn. Hang én

kho aia Céng ty 9n duoc bao vé mot cach chit ché va dodic tinh @a $in pHim nén
khéng c6 ki ning hangan kho b hu hong, hao mon hay & pham chit trong qua trinh
bao quan.

11.2 CAc chi tiéu tai chinh chi yéu

Biéu 17: CAc cHi tiéu tai chinh

Kha niang thanh toan 31/12/2007  31/12/2008 31/12/2009
Kha niang thanh toan rigy han 2,51 31,81 1,63
Kha nang thanh toan nhanh 1,79 12,92 0,27

Co ciu tai san va a ciu ngudn vén

Hé sb No/Tdng tai $in 0,29 0,03 0,39

Hé s5 No/Vén chi s hitu 0,41 0,03 0,64

Nang luc haat dong

Vong quay hangin kho 3,46 1,68 1,11

Doanh thu thén/Tong tai gn 1,17 1,13 0,65

Ty suat sinh |oi

Loi nhuan sau thé/Doanh thu thén 11,09% 21,62% 14,56%
Loi nhudn sau thé/Tong tai gn (ROA) 12,95% 24,36% 9,57%
Loi nhuan sau thé/Vén chi s hitu

18,26% 25,17% 16,00%
(ROE)
Loi nhuan HDKD/Doanh thu thén 10,31% 24,84% 15,91%

(Ngwn: Bao cao tai chinh Km toan @m 2007, 2008 , 2009
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12.Hdi dong quan tri, Ban Giamdéc, Ban Kiém soét, Ké toan trwéng

= Danh sach thanh vién QT

Stt Chiic vu Ho va tén Nam sinh CMND
1 Chu tich Pam Nhr Tam 1954 183923904
2 Pho Ch tich Nguyén Binh Lan 1960 183337523
3 Uy vién Bui Van Minh 1973 183680975
4 Uy vién binh Quang Tén 1976 183822835
5 Uy vién Nguyn Trong Tuyén 1957 171375732

» Danh sach Ban Kém soat

Stt Chirc vu Ho va Tén Nam sinh CMND
1 Truéng ban Lé ThThanh 1958 180802147
2 Thanh vién Than &h Qué 1965 011436322
3 Thanh vién Tan Thi Nga 1979 183140552

» Danh sach Ban Bng Giam déc

Stt Chirc vu Ho va Tén Nam sinh CMND
1 Giamddc Nguyén Pinh Lan 1960 183337523
2 Pho Giamiéc  Pinh Quang Tén 1976 183822835

= K& toan truéng

Stt Chirc vu Ho va Tén Nam sinh CMND

1 Ké toan tréng Nguyén Puc Diing 1973 181987172
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HOQI PONG QUAN TRI

1. Hovatén : Ong Plam Nhwr Tam

» S6 CMND : 1839239044p ngay 27/12/200&i Cong an Ha
Tinh

. Gigi tinh : Nam

. Ngay sinh : 10/02/1954

. Noi sinh : Ha Tnh

= Quodc tich : Vit Nam

. Dan 6c : Kinh

»  Qué quan : @n Hoa — Gm Xuyén - Ha Thh

»  Pja cH thuong trd : Thén 8 - Thtran Cim Xuyén, Ha Thh

«  Sddién thai lién lac : (039) 855 603

. Trinh d6 van hoa : 10/10

. Trinhddé chuyén mén : €nhandai hoc Nong nghip

. Qua trinh coéng tac:

Thai gian cong tac  Chirc vy, dia vi cong tac

11/1984-01/1990 Céaroltai chinh UBND Hugn Cim Xuyén

02/1990 — 01/1992  Wong phong k haach UBND Huyén Cim Xuyén
02/1992 — 07/1993  Giadbc Xi nghitp Khoang $n Cim Xuyén

08/1993 - 05/1996  Giamhic Xi nghép Cim Xuyén 1- Cong ty Austinh Haifih
06/1996 - 12/2000 PhoORBC.ty khai thac chbién va xuit khiu Titan Ha Tnh
01/1999 - 04/2003 Pho Giaddc cong ty Khoanga va Throng mai Ha Tinh
04/2003 — nay Pho T Tong cong ty Khoangas va throng mai Ha Tinh
01/2006 - nay Cintich Hoi ddng quin tri Céng ty CP khoangia Mangan

. Chirc vu cong tac Hin nay: Chi tich Hoi ddng quin tri

»  Chirc vu dang rim giit tai cac 6 chic khac: Pho ng Giamddc - Tong cong
ty khoang 8n va throng mai Ha Tinh (Mitraco Ha Tnh)
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» S lwong & phan nim giir: 367.700 6 phan.
Trongdo: - 367.200 & phan: dai dién cho & déng Mitraco Ha Thh;
- 500 & phén s hitu c& nhan
»  SS¢d phan caa nhirng ngroi ¢6 lién quan: Khéng
. Hanh vi vi ptam phap ldt: Khong
= Céac khan no ddi véi cdng ty: Khong
. Thu lao va céac khm lgi ich khac: Khéng

= Quyén loi mau thdn véi loi ich Cong ty: Khong
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2.

Ho va tén : Ong Nguygn Pinh Lan

= S6 CMND : 1833375234p ngay 12/7/200t cdng an Ha
Tinh

= Gidi tinh : Nam

= Ngay thang am sinh : 15/05/1960

= Noi sinh : Ngig An

= Qudc tich - Vist Nam

= Dan 6c : Kinh

= Qué quan : Thanh Tung — ThanhuGhg — Ngl¢ An

» Pia ch thuong trd . 642 Ly Tu Trong, Phrong Bic Ha, Ha Tnh

» S6 dién thaai lién lac : (039) 840 195

= Trinhdd van hoa : 10/10

» Trinhdd chuy@n mén : K sr mo dia chit

= Qua trinh cbng tac:

Thai gian cong tac  Chirc vy, dia vi cong tac

07/1980 - 12/1985  Céarpoandia chit 705

01/1986 — 12/1990 Cardtai hoc Mo dia chit

1/1991 - 10/1993  Ghnhiém dy &n —-Doandia chit 705

11/1993 - 05/1996 Chuyén vién - Cong ty lién doAnktinh

06/1996 - 12/2000  Chuyén vién — C.ty khai thag liin va XK Titan Ha Tnh
01/2001 - 03/2003 B XN Mangan — C.ty Khoangis va throng mai Ha Tinh
4/2003 - 12/2005 Giambc — Cong ty Mangan

01/2006 — nay Pho éhich HDQT — Céng ty 6 phan khoang &n Mangan
04/2006 — nay Gianibc — Cong ty 6 phin khoang sn Mangan

. Chac wu cong tac Hin nay: Phé chntich Hoi ddng quin tri. Giamddc Cong
ty

»  Chirc vu dang rim giir tai cac 6 chic khac: Khéng

»  SS¢d phan nam giit: 62.200 6 phan.
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Trongdo: - 61.200 & phan: dai dién cho pln vén cia Nha meéc;
- 1.0004cphan: s hitu c& nhan
» S .¢d phan caa nhirng ngroi c6 lién quan: Khéng
. Hanh vi vi ptam phap ldt: Khong
»  Céc khan no d6i véi Cong ty: Khéng
. Thu lao va céac khm lgi ich khac: Khéng

= Quyén loi mau thidn vsi loi ich Cong ty: Khong
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3.  Hovatén . Ong Bui Vin Minh

= S5 CMND : 1836809754p ngay 25/6/200&i CA Ha
Tinh

. Gidi tinh : Nam

. Ngay thang am sinh . 13/8/1973

. Noi sinh : Ha Tnh

= Qudc tich - Vist Nam

. Dan tc : Kinh

»  Quéquan : @n Xuyén - Ha Tnh

»  Dia cH thuong tru . plrong Nguyén Du, Ha Tnh

= Sddiénthauilién lac @ 039.891371

. Trinhdd van hoa :12/12

. Trinhdé chuyén mén : € nhandai hoc Tai chinh k toan

Qua trinh codng tac:

Thoi gian congtac  Chic vu, dia vi cong tac

10/1995-04/2003 Canmlthanh tra Thh Ha Tinh
05/2003 — 06/2005  &toan -Tong codng ty khoangas va throng mai Ha Tinh

07/2005 — nay

Pho toong phong E toan - Bng cong ty khoangas va
thuong mai Ha Tinh (Mitraco Ha Tnh)

01/2006 — nay Uy vién HPQT - Cong ty CP khoangis Mangan

Chirc vu cong tac Hin nay:Uy vién HDQT - Cty CP khoangas Mangan
Chic vy dang rm giir tai cac 6 chirc khac: Pho phong tai chinté koan-
Tong cong ty khoangas va throng mai Ha Tinh (Mitraco Ha Tnh)
S6 ¢6 phin nim giit: 55.080 6 phin.
Trongdé: - 55.080 & phan dai dién cho pln vén caa Nha mréc;
- Khéng & phan sy hitu c& nhan
Hanh vi vi ptam phap ldt: Khdng
Céc khan no d6i véi cong ty: Khéng
Thu lao va cac khm lgi ich khac: Khéng

Quyen loi mau thidn véi loi ich Céng ty: Khdng
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4.,  Hovatén : OngPinh Quang Tuén
. S6 CMND : 1838228354p ngay 20/11/200Ait Cong an Ha
Tinh
. Gidi tinh : Nam
. Ngay thang am sinh . 24/04/1976
. Noi sinh . Bac Lambuc Tho-Ha Tinh
= Qudc tich Vit Nam
. Dan tc : Kinh
. Qué quan :buc lambuc Tho-Ha Tinh
»  Pija cH thuong trd . Plrong Tén Phi - Ha Thh
»  Sddién thai lién lac : 039.840 195
. Trinhdd van hoa . 12/12
. Trinhdé chuyén mén . €nhandai hoc Luat

. Qua trinh codng tac:

Thoi gian cong tac  Chirc vu, dia vi cong tac

Xuong tnrong — Xi nghép Mangan, Bng cong ty khoangas

4/2001-03/2003 va throng mai Ha Tinh

Xuéng trong — Cong ty Mangan,dhg céng ty khoangas va

4/2003 — 5/2004 throng mai Ha Tinh

Can I - Phong & chic va laodong tién lwong — Tong Cong ty
khoang 8n va throng mai Ha Tinh

7/2005 — 3/2006 Pho Giaddc — Cong ty Mangan

4/2006 — nay Pho Giaddc — Cong ty 6 phan khoang $n Mangan

12/2007 — nay Thanh viénBQT — Céng ty 6 phan khoang &n Mangan

6/2004 — 6/2005

= Chic wu cong tac Hin nay:Uy vién HDQT, Pho Giamidc Cong ty 6 phan
khoang én Mangan

»  Chirc vu dang rim giir tai cac 6 chic khac: Khéng
»  SS¢d phan nam giir: 49.010 6 phan.
Trongdo: - S ¢ phan dai dién cho ptn von cia Nha méc: 48.960 6 phan
- S5 ¢d phan s hitu c& nhan: 50&cphan
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. Hanh vi vi ptam phap ldt: Khong
»  Céc khan no di voi cong ty: Khéng
. Thu lao va cac khm lgi ich khac: Khéng

. Quyén loi mau thidn vai loi ich Cong ty: Khong
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5. Ho va tén

S5 CMND

Gidi tinh

Ngay thang am sinh
Noi sinh

Quéc tich

Dan tc

Qué quan

bia cH thuong tra
S5 dién thaai lién lac

Trinhdd van hoa

Trinhdé chuyén mén

Qua trinh codng tac:
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: Ong Ngugn Trong Tuyén

: 1713757324p ngay 09/5/1983t cong an Ngh
Tinh

: Nam

. 20/12/1957

: Ha Tnh

: VEt Nam

: Kinh

: Nghi Xuéan, Harh

: pleong Nam Ha, thanh ghHa Tinh

: 039.855.603

: 10/10

Dai hoc Mo dia cHit

Thoi gian cong tac

Chirc vy, dia vi cong tac

5/1981 — 9/1993

10/1993 — 5/1996

6/1996 — 3/2003

4/2003 — 11/2005

12/2005 — nay

12/2007 — nay

Coéng tac 4i phong K thuit doanPai chit 402 no sit Thach

Khé, Thach ha, Ha Thh

Tinh

Tinh

Chuyén vién COng ty lién doanhtidbs
Céan I phong nd Cong ty khai thac éhbién xuit khau ti tan Ha
Pho phong m - Tong cdng ty Khoangas va Throng mai Ha
Truong phong m - Tong cong ty Khoangas va Throng mui

Ha Tinh
Thanh vienBQT — Cong ty 6 phan khoang 8n Mangan

Chac vy cdng tac Hin nay: Thanh vién BHQT cong ty é phan khoang &n

Mangan

Chac vy dang rim giit & t6 chirc khac: Trang phong m - Téng cong ty
Khoang 8n va Throng mai Ha Tinh

S6 lwong & phan rém giir: 48.960 6 phan
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Trongdo: - 48.960 6 phan dai dién phan vén Nha nréc
- c& nhan khoéng $itu 0 phiéu
» S ¢d phan caa nhirng ngroi c6 lién quan: Khéng
. Hanh vi vi ptam phap ldt: Khong
»  Céc khan no d6i véi Cong ty: Khéng
. Thu lao va céac khm lgi ich khac: Khéng

= Quyén loi, mau thdn véi lgi ich cdng ty: Khong
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1. Ho va tén

S6 CMND
Nghé Tinh

Gigi tinh

Ngay thang &am sinh
Noi sinh

Quodc tich

Dan tc

Qué quan

bia ch thuong tra

S5 dién thaai lién lac
Trinhdd van hoa
Trinhddé chuyén mén

Qua trinh cong tac:

) - ~ BAN CAO BACH
CONG TY CO PHAN KHOANG SAN MANGAN

: BaLé Th Thanh

: 1808021474p ngay 14/09/197%it Cong an

© Nr

: 16/11/1958
: Ha Tnh

. Vit Nam

: Kinh

: @n Hoa — Gm Xuyén — Ha Thh

: Plrong Bic HA-TP Ha Thh-Tinh Ha Tinh
: (039) 891 371
: 10/10

: €nhandai hoc Céngdoan

Thai gian cong tac

Chirc vu. dia vi cOng tac

01/1983 - 12/1989
01/1990 — 8/1992

9/1992 — 07/1993
08/1993 - 05/1996
06/1996 - 12/2000
01/2001 - 4/2003
5/2003 — nay

1/2006 — nay

&toan Cong ty Kim khdién may Ngl¢ Tinh

&toan Céng ty kinh doanh XNK NgHinh

&toan cong ty Meteco Haiffh

&toan cong ty Austinh Haifih

&toan C.ty khai thac éhbién va xuit khau Titan Ha Tnh
Ktoan Coéng ty khoangis va throng mai Ha Tinh

¥ng cong ty khoangas va throng mai Ha Tinh

Trong Ban kém soat Coéng ty&phan khoang sn Mangan

Chirc vu cong tac Hin nay: Trang ban kém soat cong ty&phan Khoang

san Mangan
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»  Chirc vu dang rim giir tai cac 6 chirc khac: Nhan vién phong koan, Bng
cbng ty Khoangan va Throng mai Ha Tinh
»  SS¢d phan nam giit: 30.600 6 phan.
Trongdd: - $ CPdai dién cho pln vén caa Nha mege: 30.600 6 phén
- S5 ¢b phan sy hitu ca nhan: khéngocphan
= SH ¢ phan caa nHing ngroi c6 lién quan: Khéng
. Hanh vi vi ptam ph4p lidt: Khéng
= Céac khan no ddi véi cdng ty: Khong
. Thu lao va céac khm lgi ich khac: Khéng

. Quyén loi mau thidn vai loi ich Cong ty: Khong
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2. Ho va tén

S6 CMND

Noi

Gidi tinh

Ngay thang am sinh
Noi sinh

Qudc tich

Dan tc

Qué quan

bia ch thuong tra
S5 dién thaai lién lac
Trinhdd van hoa
Trinhdé chuyén mén

Qua trinh coéng tac:

) - ~ BAN CAO BACH
CONG TY CO PHAN KHOANG SAN MANGAN

: Ong Than \an Qué

: 011436322 4p ngay 23/05/198Git Cong an Ha

: Nam

. 25/8/1965
: Ha Tnh

: Vit Nam
: Kinh

. & Loc — Can bec — Ha Tinh

: B 4 — Phrong Nguyén Du —TP. Ha Thh
: 039.855 603
. 12/12

. K s dai hoc mo dja chit

Thoi gian cong tdc  Chirc vu, dia vi cong tac

1991 - 1993

1994 — 2000

2001 - 2006

12/2007 — nay

Titan

Phongykthuat Xi nghiép Khoang én Titan Gim Xuyén
Phong K thuat Xi nghiép Khai thac va Ch bién xuit khau

Nhan vién phong K thuat — Téng cong ty Khoangis va

Thuong mai Ha Tinh

Thanh vién Bartki soat Cong ty&phan khoang én Mangan

Charc vu cong tac Hin nay: Thanh vién Ban &in soat Céng ty

Chirc vu dang rim giir tai cac 6 chirc khac: Thanh vién Bandn soat Bng

cong ty

S6 ¢b phan rim giir: 75 @ phan.

S6 ¢6 phan aia nhirng ngroi ¢6 lién quan: Khéng

Hanh vi vi ptam phap ldt: Khong

Céc khan no d6i véi cong ty: Khéng

Quyén loi mau thidn vai loi ich Cong ty: Khong
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3. Hovatén : Ba Tén Thi Nga

» S6 CMND : 183140552 4p ngay 14/3/1997%t Cong an Ha
Tinh

. Gidi tinh Nt

. Ngay thang am sinh : 26/01/1979

. Noi sinh : Ha Tnh

= Quodc tich : Vit Nam

. Dan tc . Kinh

. Qué quan . Bu Loc — Can bc — Ha Tinh

»  Pija cH thuong trd : Nam Kng, Hong Linh, Ha Tnh

»  SHdién thai lién lac : (039) 213 523

. Trinh d6 van hoa - 12/12

»  Trinhdd chuyén mén  : Trundgip Tin hoc kinh €

. Qua trinh codng tac:

Thai gian cong tac  Chirc vy, dia vi cong tac
2003 - nay Céandthdng ké cdng ty @ phin Khoang én Mangan

1/2006 - nay Thanh vién Baréki soat cong ty&phan Khoang $n Mangan

= Chirc vu cong tac Kin nay: Thanh vién banéi soat
= Chirc vu dang rim giit tai cac 6 chirc khac: Khéng

= S5 cd phin nim giit: 575 & phén

. Hanh vi vi ptam ph4p ldt: Khéng

»  Céc khan no d6i véi Cong ty: Khéng

. Thu lao va caaodli ich khac: Khdng

. Quyén loi mau thidn vai loi ich Cong ty: Khong

Trang 54



) - ~ BAN CAO BACH
CONG TY CO PHAN KHOANG SAN MANGAN

KE TOAN TRUONG

Ho va tén : Ong Nguyn Prrc Diing

» S5 CMND : 1819871724p ngay 16/07/2008it Cdng an
Nghé an

. Gidi tinh - Nam

. Ngay thang am sinh : 14/10/1973

. Noi sinh : Ha Tnh

= Quodc tich : Vit Nam

. Dan tc : Kinh

. Qué quan . Xuan Giang, Nghi Xuan, Haf

»  Dia cH thuong tru : 313 Ngudn Van Cir, Tp. Vinh, Ngté An

= Sodiénthauiliénlac @ 039.213.523

. Trinhdd van hoa . 12/12

. Trinhddé chuyén mén : €nhan kinh K, chuyén nganhétoan

Qua trinh coéng tac:

Thoi gian cong tdc  Chirc vu, dia vi cong tac

4/2001 -12/2005 Ktoan Coéng ty Mangan

1/2006 — nay K toan trong cdng ty 6 phan Khoang én Mangan

Chirc wu cong tac Hin nay: K toan tirang cong ty CP khoangis Mangan
Chirc vu dang rim giir tai cac H chac khac: Khéng

S6 lwong & phan iém giir: 500 & phén

S6 ¢6 phan aaa nhirng ngroi ¢6 lién quan: Khéng

Hanh vi vi ptam phap ldt: Khdng

Céc khan no d6i véi Cong ty: Khéng

Thu lao va cécodli ich khac: Khéng

Quyen loi mau thidn véi loi ich Cong ty: Khdng
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13.Tai san caa cobng ty

Gia ti tai sin & dinh theo bao céo tai chinfwoc kiém toan soat xétat thoi diém
31/12/2009:

Biéu 18; Céc tai gin ciia COng ty co gia ti hon 50 triéu dong

Pon vi: dong
Sb
Nam nam .
Sty khau Khau hao

TT Tén tai sin dung hao Nguyén gia liy ke Gia tri con lai

NHA CUA, VAT KI EN TRUC 6.352.954.840  2.193.491.816 4.159.463.024
1 bap ngin nudc ara mrong 2006 4 73.593.004 73.593.004
2 Nha kho 7 giaBtc Lap 2006 5 70.768.579 56.614.848 14.153.731
3 San SP,dtec, trong chin 2006 5 109.952.851 87.962.304 21.990.547
4 Xuong tuyén TN 2006 5 575.688.009 460.550.400 115.137.609
5 Nha lam vic VP 2006 4 56.196.836 56.196.836
6 San SPuong Il VP 2006 4 95.952.575 95.952.575
7 Nhas CB VP 2006 4 56.754.476 56.754.476
8 San @n phong gch KN 2006 4 55.951.620 55.951.620
9 Nhad cdng nhan X30/4 2006 5 120.938.988 96.751.200 24.187.788
10 Nhain, nha Bp 5gian X30/4 2006 5 85.406.058 68.324.832 17.081.226
11 Nhags, nha lam \éc doi co khi 2006 5 86.340.225 69.072.192 17.268.033
12 Sana phim X4 2006 5 58.589.688 46.871.760 11.717.928
13 Nha xong 30/4 2006 5 636.011,002 508.808.784 127.202.218
14 Nha hi truong 2009 8 403.623.172 16.817.632 386.805.540
15 Hang rao 2009 8 72.452.457 3.018.852 69.433.605
16 Duong i moé 2009 6 652.641.818 5.394.996 647.246.822
17 Nhay CN 7 gian XBS 2009 6 266.792.099 11.116.338 255.675.761
18 Nhain va kp XBS 2009 6 180.121.661 7.505.070 172.616.591
19 Nha xong sin xuit XBS 2009 6 447.723.512 18.655.146 429.068.366
20 Nha @in phong lam \ic 2009 10 408.253.967 10.206.348 398.047.619
21 Nhain, & va kép 2009 10 157.306.277 3.932.658 153.373.619
22 Nha ¢ sinh va cac CT phtrg 2009 60.921.458 2.175.765 58.745.693
23 San it bang va hang raodo vé 2009 7 118.095.063 4.217.682 113.877.381
24 Nhadat may ti Xuong luyen xi 2009 10 91.554.026 2.288.850 89.265.176
25 San &n bé tong Nguyén Eu 2009 10 76.238.755 1.905.969 74.332.786
26 Nhaié quat gi6 2009 6 50.756.111 2.114.838 48.641.273
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Mong va than 16 ménguéng

27 luyén Xi 2009 6 56.649.972 2.360.415 54.289.557
28 Mat béng [0 luyén Xi 2009 12 669.836.114 13.954.920 655.881.194
HO chira nrée, ké 1, mrong,

29 nhadit may lwm 2000 6 82.501.972 3.437.583 79.064.389
MAY MOC, THI ET BI 11.034.499.670 5.544.298.599  5.490.201.071

1 May xucdao SH 200 2001 4 266.951.948 266.951.948

2 May xucdao SOLA 130 2006 4 340.108.000 340.108.000

3 May xuc it 45 74 2006 4 99.692.000 99.692.000

4 May xucdao SH 200 2006 4 266.953.553 266.953.553

5 May xucdao SOLA 130 2006 4 340.000.000 340.000.000

6 May xucdao SH200 2006 5 478.733.000 382.986.384 95.746.616

7 May xuadao Robex 130 2006 5 510.688.000 408.550.416 102.137.584

8 May xuc 4t 6024 2006 5 849.887.611 679.910.112 169.977.499

9 May xuadao banh ich Hitachi 2006 5 1.127.991.664 902.393.328 225.598.336

10 May tra canh vuéng 2006 4 53.628.640 53.628.640

11 May tra canh vuéng 2006 4 53.628.640 53.628.640

12 May xuaiao bénhép 2006 5 1.599.127.200 1.279.301.760 319.825.440

13 Sang quay 2006 4 50.406.847 50.406.847

14 Sang quay 2006 4 50.406.846 50.406.846

15 May xucidt 4574 2009 7 277.261.765 9.902.205 267.359.560

16 May xucidt 4574 2009 7 269.699.253 9.632.115 260.067.138

17 H théng 10 luyén xi 2009 12 4.079.563.378 84.990.903  3.994.572.475
PHUONG TIEN VAN TAl 6.079.309.765 3.318.137.034  2.761.172.731

1 Xe HuynDai 38H 5597 2006 4 242.274.957 242.274.957

2 Xe Huyn Dai 38H 5667 2006 4 321.587.417 321.587.417

3 Xe Huyn Dai 38H 5577 2006 4 321.587.417 321.587.417

4 Tam dién buc lap 2006 5 186.593.231 149.274.576 37.318.655

5 Xe LANCUSE 38H 1207 2006 5 65.800.000 65.800.000

6 Tamdién 180KVA 2006 5 122.225.873 122.225.873

7 Tram dién+duong day X30/4 2006 5 407.700.868 326.160.672 81.540.196

8 Xe 6t6 HuynDai 38H 6897 2006 4 404.306.833 404.306.833

9 Xe 6t6 HuynDai 38H 6837 2006 4 412.560.795 412.560.795

10 Xe 6t6 TOYOTA Altis 2007 6 521.444.464 238.995.372 282.449.092

11 Xe 6t6 HuynDai 38H 8467 2008 4 403.295.000 235.255.412 168.039.588

12 buong daydién ha thé 0,4Kv 2008 6 343.142.362 76.253.856 266.888.506
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13 Xe 6td6 HuynDai 38H 8054 2009 5 679.000.000 147.116.671 531.883.329
buong daydién 35KV;
14  tram bién ap 2009 6 872.805.782 109.100.727 763.705.055
Bién tin Vecto Hitachi
15 SJ 300-110HFE 2009 12 109.128.832 2.273.517 106.855.315
bong @ dién 3 Fa
16  kiéu 3K355-M6,120Kv 2009 76.744.448 3.197.685 73.546.763
17 May phattien GS300K 2009 292.980.250 12.207.510 280.772.740
18 Tamdién 10 luyeén Xi Mangan 2009 115.769.765 4.823.739 110.946.026
THIET BI, DUNG CU QUAN LY
116.155.360 95.829.969 20.325.391
TSCh VO HINH
431.599.581 5.394.996 426.204.585
1 Quyn SDdét 2009 20 431.599.581 5.394.996 426.204.585
TONG CONG 24.014.519.216  11.157.152.414 12.857.366.802

Biéu 19: Gi4 tri tirng loai tai san tai 31/12/2009

(Ngwn: S dang ky Tai 8n & dinh aia Céng ty Mangan thoi diém 31/12/2009)

Pon Vi: nghindong

Nguyén gia (NG)

Gia tri con lai (GTCL)

GTCL/NG (%)

Nha ara, \at kién trac
May moc thét bi
Phrong tién van tai
Thiét bi quan ly
Quyén sr dung dat

Cong

6.352.954
11.034.499
6.079.309
116.155
431.599

24.014.516

4.159.463
5.490.201
2.761.172

20.325
426.204

12.857.365

65,47%
49,75%
45,42%
17,50%
98,75%

53,53%

(Ngwn: B&o cao kim toan @m 2009)

14. K& hoach lgi nhuan va o tic giai doan 2010 - 2012

Biéu 20: Ké& hoach kinh doanh 2010 -2012

Pon Vi: triéu dong

Chi tiéu

Nam 2010 Nam 2011 Nam 2012
1é 0, a . 0, a 1é 0, a
Tr}! éu (/o)'Eang, Tri 8u ddng (/o).Eang, Tr}! éu (/o)'Eang,
dong glam glam dong glam
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Vvénbiéu g 31.600 263,3%  31.600 0%  31.600 0%
Doanh thu thén 67.500 287,9%  70.800 105%  77.900 110%
Loi nhuan sau thé 7.500 150 % 8.200 109,3%  9.300 113,4%
LNST/doanh thu thin ~ 11,1% -10,2%  11,6% 05%  11,9% 0,3%
LNST/ Vén diéu le 23,7% -17,9%  25,9% 2,2%  29,4% 4,6%
Co tic 20% 22% 25%

15.Panh gia aia t6 chirc tw van vé ké hoach lgi nhuin va d tirc

Véi tu cach lad chrc tr van chuyén ngtéip, Céng ty @ phan Ching khoan Qéc t# Hoang
Gia da tién hanh thu thp théng tin, nghiéntw, phan tichié dua ra nling danh gia va d
b&o ¥ haat dong kinh doanh wa Coéng ty @ phan Khoang 8n Mangan. Nu khéng c6
nhitng bién dong bit thuong va it kha khang taaiong d&én haat dong kinh doanh a doanh
nghiép, thi K& hoach loi nhuan ma Céng tydwa ra la co tinh kithi va Céng ty cé thdam
bao duogc ty 1& chi tra ¢d tic hang Bm nhr ké haach. Chiing téi éng cho &ng, t 1é loi
nhuan tra 6 tec nhr k& haach aia Céng ty @ phin Khoang $n Mangan dé ra la kp 1y,
dam bao ngwbn loi nhuan gii lai dé tiép tyc taidau tr nhim duy tri ¢ d6 tang trrong trong
tuong lai.

Chung téi €éing xin lru y ring, cac y kin nhin xét néu trémtugc dua ra droi goc do danh

gi4 aia mjt t6 chac tur van, dra trén nlitng @ so théng tinduoc thu thip cé chn loc va dra

trén ly thuyét vé tai chinh cling khoan ma khéng ham yiddam gia ti caa ching khoén
ciing nhr tinh chic chin aia nhing $ liéu duoc dr bdo. NHn xét nay chmang tinh tham
khao voi nhadau tu khi te minh ra qugt dinh dau tu.

16.Thong tin vé nhitng cam két chwa thuc hién cia Cong ty
Khong c6.

17.Cé4c thong tin, cac tranh chip, kién tung lién quan dén Céng ty ma co ti¢ anh
hwéng deé gia aia o phiéu chao ban

Khong c6.
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V. CO PHIEU CHAO BAN
Loai co phiéu : Co phiéu phé théng
Ménh gia : 10.00@6ng/ 6 phan
3. Téng s cb phiéu du kién phat hanh : 1.960.000 & phan, bao ¢m:

3.1  Phéat hani80.000cH phan bing hinh thirc chia & tac bing & phiéu cho & d6ng: Phat
hanh & phiéu thuong (ty 16 15% king & phiéu).

«  Déi twong phat hanh:&déng hién hiru dang rm giir ¢ phan cia Céng ty theo danh
sach do TTLKCK cung4p.

«  S6 luong ching khoan @ kién phat hanh180.000c5 phan
«  Ngudn von chia & tirc . bi nhuan sau thé chra phan pbi

3.2  Chao bani.780.000cH phin cho caatéi tuong nhr sau:

STT Poi twong chao ban S6 lwong Gia chao ban Tién du kién thu
01 G déng hén hiru 1.700.000 12.000 20.400.000.000
02 Céan b, cong nhan vién 60.000 10.000 600.000.000
03 G5 dodng chén hroc 20.000 13.000 260.000.000
Téng ddng 1.780.000 21.260.000.000

A, Phat hanh chodddng hién hiu

« Déi tuong phat hanh:&déng hién hiru dang rm giir ¢ phan cia Céng ty theo danh
sach do TTLKCK cungép

«  S6 luong ching khoan ¢ kién phat hanh: 1.700.000 phan
« Gia ti ching khoan phét hanh (thecénh gid): 17.000.000.008ng. Trongdo:

+ Phat hanh cho caé déng hién hiru theo ¢ 1¢ 1: 1,35 trong tng Wi 1.620.000 6
phan: &5 déng $ hiru 01 (mdt) cd phin thi cé 01 (Mt) quyén mua, & 100 (nbt
tram) quyén mua thidwoc mua thém 135 (&1 trim ba km) & phan moi.
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+ Phéat hanh thém chodfig Cong ty Tlrong mai va Khoang sn Ha Tinh (Mitraco)
la o déng hén hiru caa Cong ty 8 luong: 80.000 & phan nhim dam bao ty 1& nim
giit cua G5 d6ng Nha mdc dat 51% sau khiang von.

Gia phéat hanhwkién : 12.00Giong/ad phiéu

B, Phéat hanh theo aong trinh kra chon cho ngoi lao déng

Péi tuong phat hanh : Cambcdng nhan vién c6 cortdng gop vao ic xay drng
va phét trén Cong ty. Danh saaibi tuong néu trén&sdo HDQT Céng ty xem xét
va quyét dinh. TrinhBai hoi dong & ddng w quyén cho HDQT quyét dinh va phé
duyét tiéu chidn phan phi theo cac tiéu chi: dh lugng hoan thanh cdngad, vi tri
cong tac, thi gian cong tac, camék gin bé Wi cdng ty vadiéu kién han ché chuyén
nhuong.

S6 lugng ching khoan ¢ kién phat hanh: 60.00@ @han
Gia tii ching khoan phat hanh (thecnh gid): 600.000.0086ng
Gia phat hanhwkién : 10.00ai6ng/dd phiéu

S6 ¢d phan phéat hanh/chao ban cho Cah ddng nhan vién Coéng tyi han ché
chuyén nhrong trong vong 6 thangektr ngay phéat hanhocphiéu.

C, Phat hanh chodddng chén luoc

Déi tuwong phat hanh: € d6ng chén luoc hd trg va dong gop vao vic phat trén
Céng ty. Danh séactdi trong néu trén&do HDQT Cdng ty xem xét va qéydinh.
Trinh Pai hoi ddng & ddng w quyen cho HDQT quyét dinh tiéu chi 6 déng chén
luoc va ra chon déi tugng phu fp.

S6 lugng ching khoan ¢ kién phat hanh: 20.006 @han
Gia tii ching khoan phat hanh (thecnh gid): 200.000.0086ng
Gia phat hanhwkién : Khong thp hon 13.000d6ng/c5 phan

Thoi gian phat hanhwlkién : Quy I, 11/2010

S6 ¢6 phan phéat hanh/chao ban ché @éng chén leoc bi han ché chuyén nhrong trong vong
12 thang k tr ngay phéat hanhdcphiéu (Theo quydinh i Nghi dinh 01/2010/¥-CP dia

Chinh phi c6 hiu lyc tir ngay 25/2/2010 va Nglyuyét 01/2010/@®-HPQT aia Hoi dong quin

tri ngay 14/4/2010).

4. Phwong phap va o so tinh gia

a.

Co s tinh toan
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Gié chao ban dr kién dwoc xacdinh trén co sé Sir dung phwong phap gia tri b sach.
Cin or B&o céo tai chinhia Cong ty @ phin khoang &n Mangan tinhién thoi diém
31/12/2009 Vén chi s¢ hitu tir di Quy khen thrang, phic éi, nguon kinh phi @a Céng ty
la: 22.588.818.39@ong, $ ¢d phan cia Cong ty 131.200.000c6 phan

Két qud
22.588.818.390

Gia @ phiéu (P) = =18.824(ddng/ch phan)
1.200.000

Pé dam bao chodot phat hanh thanh conBai hoi ¢6 ddng Cong tyda quyét dinh mic gia
du kién chao ban cho cétdi tuong khac nhau nhda néu trén.

5. Céac bwéc phan phdi va thoi gian thwc hién

Cong bb bao chi:

Trong thdi han 07 ngay lam vc sau ngay rin duoc Gidy ching nhin chao ban & phiéu
do Chi tich UBCKNN dp, © chirc phat hanh&hoan it thi tuc dé ra Ban Théng bao phat
hanh trén 01&t b4odién tir haic bdo vét trong ba 6 lién tiép.

Bwéc 1: Phan phbi cho dd ddng hién hiru (cb phiéu dang niém yét trén S¢ GDCK Ha Néi)

Xac dinh Danh sach & hiru cubi cuing:

Trong thyi han 02 ngay lam vic ké tir ngay nln dugc Gidy chirng nhin chao ban & phiéu
do Uy ban clitng khoan nhawsc cip, Cong ty 8 xacdinh ngay 4p Danh séchdshitu cli
cung va gi Thong baodé ngh téi Trung tdm lru ky Ching khoan, 8 GDCK Ha Nbi
phdi hop xacdinh ngay giao ith khéng lréng quyn mua, 4p va cung &p Danh sachds
hitu cwi cung. Dr kién thee hién xong trong vong 15 ngay laméei

Phan bb va thong bao gugn mua:

Trong thyi han 05 ngay lam v ké tr ngay ntn dugc danh sachéshitu cudi cung,
chac phéat hanh&phdi hop cing Trung tam &u ky Ching khoan phandva théng bao
quyén uu tién mua tréc 65 phin dén cac thanh viénub ky, cac 6 déng chra leu ky @
phiéu.

Ping ky thwc hién quyén va nép tién mua db phan:

Trén @ s& Danh sach phandbquyén mua é phan do Trung tam tu ky Ching khoan
cung @p, cac thanh viénel ky © chic cho cac & déngdang ky thrc hién quyén va rop
tién mua é phiéu méi phat hanhgdi véi truong hop o ddng chra leu ky thi € ding ky va
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nop tién tai to chirc phat hanh. Tdi gianding ky thrc hién quyén va rép tién mua é phan
trong vong20 ngay K tir ngay nkn dugc Danh sach phamkguyén uu tién mua tréc od
phan.

Chuyén nhwong quyén mua o phan:

Quyén muaduoc thuc hién chuyén nhrong trong vong 18 ngayekir ngay théng bao Danh
sach phan & quyén théng qua thanh viénrh ky. Cac 6 déng chra hru ky haic viéc
chuyén nhrong quyn mua sang cho cad dong chra lru ky duoc thyc hién tai té chic
phat hanh.

Téng hop thuc hién quyén:

Trong 02 ngay lam ¥t sau ngay ét han dang ky thrc hién quyén, cac thanh viénru ky
lap va gri Trung tam Lru ky ching kho&n bao céoe hién quyén.

Bwéc 2: Phan phbi cho can b cong nhan vién va 8 déng chién lwoc

X&c dinh Danh sach Canobcéng nhan vién vaodcddng chén lugc dugc quyén mua 6

phan: theo danh saalé lap trong B so xin phéat hanh do & dong Quin tri Cong ty xem
xét va phé duit.

Ping ky va op tién mua é phan:

Trén @ s Danh sach Candbcdng nhan vién vadedéng chén lugc dugc quyén mua 6

phan, can 16 cdng nhan vién vadaddng chén lugc < thuc hién viéc dang ky va p tién

tai to6 chirc phat hanh. Téi gian dang ky va @p tién mua ¢ phin trong vong 20 ngay theo
thong bao ga Cong ty.

Buwéc 3: B4o céo Kt qua phat hanh vading ky niém yét bé sung:

Trong vong 05 ngay lam & sau khi Kt thic viéc phat hanh dtchiec phat hanh&lap bao
céo phat hanhig UBCKNN, Trung tam kru ky Chrng khoan va 8 GDCK Ha Nvi, dong
thoi hoan 6t tha tuc dang ky niém ¥t bd sung cltng khoan phat hanh thém tréé SDCK
Ha Noi. Thoi gian tén hanh lam th tuc niém yt bd sung é lrong @ phan phat hanh thém
v6i So GDCK Ha Nvi: dy kién & 20 ngay lam ¢c.

Trao tr 4 Gidy chitng nhan si hiru cé phan:

Trong thyi gian 10 ngay lam ¥t ké tr ngay Kt thic thvi gian phan pbi, t6 chic phat
hanh hoanit tha tuc trao ta Gidy ching nhin s hiru & phan cho cac &dong chrading ky
luu Kky.
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@ Xir Iy sb cd phan Ié phat sinh, $ lwong 0d phan khong phan phi hét

«  Dbi véi sb ¢d phan phat hanh chodaddng hién hitu, $ ¢ phiéu Ié s5 dugc lam tron
dén hangdon vi. S5 luong & phan ddi ra do lam tron,dslugng & phan khong thee
hién quyén phat sinh do&ddng hén hiu khéngdiang ky mua Bt (néu c6) § duoc
chao ban cho céc nidau tr chién luoc haic Céngdoan Cong ty i gia khong tihp
hon gia phat hanh ch@a6éng hén hiru va can b cdng nhan vién;

«  Dbi vai sd ¢d phan phat hanh cho carblzdng nhan vién theo ehng trinh lra cton
cho ngroi lao dong, trong tedng hyp khéngduoc ding ky mua Bt, 5 ¢d phin con
lai s8 duoc tiép tuc chao ban cho cac nifau tr chién lwgc haic Céngdoan Céng ty
véi gid khdng thp hon gia phat hanh cho cal béng nhan vién.

6. Ping ky mua @ phiéu

Viéc dang ky mua 6 phiéu phat hanh&thuc hién theo trinhi sau:
> Céc d dong hién hiru thyc hién quyén trén S GDCK Ha Néi ding ky mua

- Quyén uu tién mua trdéc o phin € duoc phan phi theo Danh sachoshitu cwi cung @6
V6i cac © déng & hiru ad phiéu dugc niém ¥t trén $ GDCK Ha Nbi) va viéc phan phi
¢ phiéu & dugc thee hién theo Danh sach e hién quyén do Trung tdm tu ky Ching
khoan cung 4p.

- MGi cb phan hién hitu twong thg € duoc huéng 01 qugn mua va ¢ 100 qugn mua 8
dugc mua 135 & phan msi phat hanh thém..

- S ¢b phin con hi do & ddng hén hitu khéng thrc hién quyén s duoc Hoi dong quan tri
quyét dinh sau khi Et thic thi gian phan pbi theo phrong an phéat hanh.

Buwéc 1 Théng bao qu¥n mua @ phan

Coéng ty @ phan Khoang $n Mangan phi hop cuing Trung tdm du ky Ching khoén
phan 16 va théng bao quin mua é phin phat hanh thém cho céé @dng théng qua thanh
vién lru ky. Cac teong hop 06 dong chra lwu ky, Céng ty @ phin Khoang n Mangan
c6 tradch nhim théng b&o phandquyén truc tiép dén tirng @ déng.
Buwéc 2 Thuc hién quyén mua cho é déng
Céac © dong thwc Danh sachdshitu cwi cung € diang ky thre hién quyén mua é phan
méi phat hanh theoytlé dwoc muada quydinh. Cac 6 déng mo tai khain va kru ky & phiéu &
thanh viéndu ky nao 8 dang ky thrc hién quyén tai cac thanh viénuu ky d6. G5 dong chra
thuc hién leu ky thidang ky thre hién quyén tai Cong ty G phan Khoang $n Mangan.
v Khi dang ky thrc hién quyén mua é phan phat hanh thémpaiéng € nop tién mua theo
muc gia quydinh ti thanh vién du ky noi mo tai khain. Thanh viéndu ky € chuyén
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toan [ tién mua vao tai khm Tién giri dang ky mua cting khoan éa Trung tam kru
ky Ching khoan 4i Ngan hang chdinh thanh toan. Tdi gian dang ky thrc hién quyén
va mp tién mua 6 phan trong vong 20 ngayékir ngay Trung tam {tu ky Ching khoan
phan B quyén muadén cac thanh viéniu ky.

v Céc thanh viénulu ky lap bao céo tiac hién quyén chim nht trong 02 ngay lam ¢t
sau ngay &t han ding ky thrc hién quyén va gri bao céo tirc hién quyén cho Trung
tam Liru ky Ching khoan. Trung tamutu ky Ching khoan éng hop lap bao céo phan
phdi c6 phan va cac thanh viémrt ky noi khach hang m tai khain giri Théng bao phan
bo chiing khoan cho khach hang.

Trong thyi han 20 ngaydé thuc hién quyén, & déng $ hiru quyén muaduoc phép chudn

nhuong quyn réu cé yéu &u, viéc chuyn nhrong quyen két thic tirée 02 ngay 1am i

so Wi han cui diang ky thrc hién quyén. G5 dong r tim ddi tac, turc tiép thoa thuin viéc

chuyén nhrong vaduoc thyc hién tai thanh viénru ky wi tha tuc ca thé nhur sau:

v Viéc diang ky chugn nhrong quyén mua cling khoanduoc thyc hién tai Thanh vién
lwu ky c1a bén chu§n nhrong quyén.

v Thanh vién ku ky bén chugn nhrong kiém tra viéc s hitu quyén cia ngroi chuyén
nhugng quyén va xac nn viéc chuyén nhrgng quyn mua cling khoan.

v Truong hyp bén chugn nhrong va bén nin chuyén nhrong thwc cung nét thanh vién
lwu ky: Thanh viéndu ky xac nlin viéc chuyn nhrong quyn mua cltng khoan cho
cac bén lién quan vargthdng bao Xac nin quyén mua cling khoan cho bén ah
chuyén nhrong dé thuc hién viéc dang ky, rop tién mua cling khoan ndi phat hanh
thém.

v Trudng hop bén chugn nhrong va bén nin chuyén nhrong khac thanh viénel ky:
Thanh viénu ky bén chugn nhrong p va gri Trung tdm Lru ky Chrng khoan yéu
cau chuyn nhrong quyén mua cling khoan. Sau khi Trung tamrl ky Ching khoén
xac nkin viéc chuyn nhrong (trong vong 1 ngay lamad) va gri cho cac thanh vién
luu ky co lién quan,an ar vao théng baoi@ Trung tdm ku ky Chrng khoén, thanh
vién feu ky bén nAn chuyn nhrong gri Xac nhin quyén mua cling khoan cho &
ddng ntin chuyn nhrong dé thuc hién viéc diang ky, rop tién mua cltng khoan ni
phat hanh thém.
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v Cac © dbng chra lru ky haic viéc chuyn nhrong quyn mua sang cho cad d@éng
chua lru ky duoc thee hién tai to chirc phéat hanh.

Buéc 3 Két thic thoi han thuc hign quyén

v Két thuc thi giandang ky thrc hién quyén uu tién mua tréc 66 phan, thanh viéndu ky
lap B&o céo tinh hinh tit hién quyén mua cling khoan 4i thanh vién iru ky va Danh
sach 6 ddng thrc hién quyén (mua cltng khoan phat hanh thém) sau 01 ngay 3% vi
ké tir ngay Kt thic thi han thuc hién quyén.

v Pdng thyi thanh vién tru ky chuyn ngay tén thanh todn mua éng khoan aa ngroi
dau tr vao tai khan tién gri ding ky mua cting khoan éa Trung tam kru ky Ching
khodan i Ngan hang chdinh thanh toadé Trung tam hru ky Chrng khoan chugn cho
Céng ty @ phin Khoang sn Mangan.

Buwéc 4 Phan phéi chitng khoan

v Vao ngay phét hanh, Trung tanriLky Ching khoan gi Bao céo phandching khoan
phat hanh thénién cac thanh viénru ky.

v Thanh viéniu ky hach toan é ching khoan phat hanh thém vao tai khdwu ky ching
khoan clra niém ¥t. Khi ¢d phiéu dugc théng béo chinh tit niém yét, thanh viéndu
ky s3 ty dong chuyn khain tir ching khoan cha niém ¢t sang cling khoan niém ét
trén tai khan leu ky aia ngroi dau tu.

Déi vai b déng chra hru ky thi & phiéu duoc phan phi truc tiép tai tru s3 to chirc phat hanh.

7. Phwong thiec thuc hién quyén

Diéu kién thuc hién quyén.
Nguoi s¢ hitu quyén mua 1a 6 déng dia Céng ty, cé tén trong Danh saéhhiu cubi cling, ©
déng & hiru 01 & phiéu  dugc trongung 01 qugn mua.

Thoi gian thrc hién quyén.
Thoi gian thrc hién quyén 1a 20 ngay & tir ngay Trung tamuu ky ching khoan phandquyén
muadén cac thanh vién ky.

Ty lé thuc hién quyén
S hitu 01 quyn, duoc mua thém 1,35&cphiéu phat hanh thém va $uong & phiéu mua phi
chin dén hangdon vi.
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Cacdiéu khain ¢6 lién quan.

Nguoi s hitu quyen mua cé quén tr chdi mua toan B haic mst phan & lugng & phiéu
phéat hanh theo qép mua trong thi gian thrc hién quyén.

Két thac thyi gian thrc hién quyén, réu quyén mua khongtugc thec hién, tit ca cac qugn
loi lién quandén quyén mua & duong nhién chm dit va © chrc phat hanh khéng ph
thanh toan cho n@i so hitu quyén bit cr mot khaan phi nao.

Trong trong hyp bi mat haic that lac gidy Thong b&o & hitu quyén mua, ngoi so hiru quyén

mua ding co tfe thuc hién quyén cia minh 4i noi mé tai khain leu ky haic tai Tru so Céng ty
Cb phin Khoang $n Mangan(trong trong hop chra ru ky @ phiéu), tuy nhién ngoi thuc

hién quyén phai dién vao ghy bao nat trongdé cé cam kt chiu moi trach nhém cé lién quan
vé viéc thyc hién quyén caa minh.

8.

Gi6i han vé ty [ nam giir di v6i nguoi nwéc Ngoai

Diéu 18 t6 chac vé hoat dong aia Cong ty khéng @i han ty 18 nam giit cd phiéu caa Céng
ty d6i véi nguoi nudc ngoai

Ty & nam giir cia ngroi nuée ngoai tuan theo quiinh ki Quyét dinh $ 55/2009/®-TTg
ngay 15/04/2009 va Qéydinh $ 238/2005/®-TTg ngay 29/09/2005u@a Thi tudng
Chinh pli vé ty 1é tham gia da bén dc ngoai vao thtruong ching khoan Vét Nam va
Théng tr sb 90/2005/TT-BTC ngay 17/10/2005i& Bo Tai chinh lxéng din thi hanh
Quyét dinh $ 238/2005/QD-TTg, trongd quidinh © chic, c& nhan méc ngoai mua, ban
cd phiéu trén Th truong Ching khoan V&t Nam dugc rim giit toi da 49% bng & cb
phiéu niém ¥t caa © chirc phat hanh.

CA4c laai thué c6 lién quan

Theo Théngut sb 100/2004/TT-BTC ngay 20/10/2004a Bd Tai chinh lréng din thué
GTGT va thié thu nHip tir hoat dong kinh doanh aimg khoan trén 1&nh éhViét Nam:
+ Céc b chic, ca nhamtau tr dugc mién thié thu nHip ca nhan va thuthu ntip doanh
nghiép d6i véi khoan thu nfp tir ¢ tirc duoc nhan.
+ CA&c c& nhadau tr s dugc mién thié thu nHip cd nhanddi véi khoan thu nip tir
viéc dau tr vao @ phan cia doanh nglép niém ét.
+ T6 chic dau tr trong va ngoai moc codiang ky kinh doanhai Viét Nam phi chiu
thué thu nHip doanh nghéip tir viéc mua ban & phiéu caa doanh nglgp niém .
+ T6 chac dau tr nuge ngoai khdngting ky kinh doanhai Viét Nam phi chiu mot
khoan thié khoan khi ban & phiéu.
Theo Luit Thué Thu nhip ca nhan & 04/2007/QH12 ngay 21/11/2007 va Ngtinh £
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100/2008/ND-CP ngay 08/09/2008u6ng din chi tiét mot s didu cia Luat Thué Thu nhip
cé nhan ga Chinh ph thi nhadau tr c& nhan phi nop thié thu nhip ca nhanidi véi cac
thu nip phat sinhit dau tr ching khoan nhr sau:

+ Thu nhip tr ddu tr vdn: loi tic 65 phan va cac thu mip dau tr von dudi cac hinh
thirc khac khéng baodgn dau tr vao trai phéu Chinh pl;

+ Thu nHip tir chuyén nhrgng vn: thu nfp tr chuyén nhrong phin vén trong cacd
chac kinh €, thu nHip tr chuyén nhrong ching khoan, thu rdp tir chuyén nhrong
vbn dudi hinh thre khéc;

+ Thu nhip tir thira k& 1a ching khoan, pin von trong cac doanh ndig,...;

+ Thu nhip tr nhan qua ing |a chiing khoan, pin von trong cac doanh ndi, ...

Cac quydinh trén c6 Hu luc tr ngay 01/01/2009
10. Ngan hang n tai khoan phong ta nhan tién mua @ phiéu

Toan § sb tién thu tr dot phat hanh &duoc chuyén vao tai khan phong té do Cong ty
mé tai Ngan hangPau tu va Phat trién Viét Nam — Chi nhanh Tinh Ha Tinh, ) tai khain:
5211.00000.46180

VI. MUC PICH CHAO BAN C O PHIEU RA CONG CHUNG
1. Mucdich phat hanh
a. Mé réng quy mé sin xuit va nang cao vthé Cong ty

Qua nling phan tichdanh gia ¢ tinh hinh hat dong kinh doanh @a Céng ty va nhuac
san phim Mangan trong va ngoairtic, & dam bao duy tri ¢ do ting trong 6n dinh va
tao da ting trrong cao trong ning rim tiép theo, Cong ty an thiét tai ciu trac \on va
nang cao #ng hrc tai chinh éa minh:

= Ngudn vén ting thém cho phép Coéng tyomdong hait dong sin xuit kinh doanh, hat
dong khai thacdapung nhu u ngay canging aia th truong;

» Tai ciu trdc \bn gop plin cing & va ci thién ao ciu tai chinh hin nay @a Cong ty.
Cong ty co th khai thac, 8 dung cac congctai chinh ndt cach héu qua, gia ting hat
dong kinh doanhwa Céng ty;

b. Pau tw may mac, thiét bi

Viéc ting thém ¥n s gilp Cong ty cdtu tiém luc tai chinhdé dau tr may mac, thit bi,

xay drng nhing xuong khai thac mi thay th nhitng xeong di da gip hét trix luong khai

thac. Vic ting von phuc vu nhu du:
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2.1.

2.2.

+ Pau tr tai $in 6 dinh nha may chbién quing ti gia :  11.500.000.00@6ng; dung
dé dau tr Nha xréng, may maoc thit bi xwang luyén xi Héng Linh (théng qua ¥c mua
lai cua Tong cdng ty khoangas va throng mai Ha inh - Mitraco) vadau tu méi mot sd
may moc thit bi sir dung trong qua trinhas xuit caia Nha may.

+ \Von leu ddng phuc vu sin xuit kinh doanh: 9.800.000.00@dng
Thu hdt nhan hre chéit lweng cao

Nhan lrc 1a nhan& quan tong dé phat trén Céng ty. Véc ting von tao diéu kién thu hat
nhan {rc c6 trinhdd cao,day manh cdng ta@ao o cdng nhan viénddng thyi tang arong

gan bo bi ich l1au dai éa céng nhan viéddi véi Cong ty,dac biét d6i véi nhitng c& nhan
c6 ning hec, cé nhéu déng gop chos phét trén aia Cong ty.

Phwong an kha thi
Gidi thiéu chung \é du &n.

Tén dw an : Dy andau tr Nha may ch bién quing Mangan Kng Linh (con @i la xuong
luyén xi Mangan).

Muc tiéu dw an : Dy &n trén khai ntim muc tiéu chinh lagn xuit va tiéu thi sin phim
mangan qua tinh lépn.

Chi dau tw : Cong ty 6 phin khoang 8n Mangan

Cong stht : 17.600 dn/ram.

Nguyén liéu dau vao : Nguyén léu chi yéu la quing Mangan, thandc va not s nguyén

liéu phu gia khac.

Sw cin thiét dau twe

Hop kim git Mangan 1a mt trong nlitng nguyé@n Bu quan tong dé san xuit gang thép trén
thé gi¢i va trong mée, ma X gidu Mangan 1a nguyénéli chinhdé san xuit hop kim it
Mangan.

Trong qua trinh khai thacas lwong Quing Mangan ngay cangrtg, nhing chit luong
quing ngay cang gim dodic tinh du tao dja cHit caa nmo va céng ngh tuyén tin thu ngay
cang héu qua.
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- Theo théngtt s6 08/2008/TT-BTC ngay 16/06/200&a& B cong throng W viéc hudng
dan xuat khdu khoang &n, tir thang 9/2008, cadon vi xuit khiu quing thd Mangan thic
dia ban Ha Thh khéngduoc phép xat khau.

- Trir lwong quing Mangan hamubng thip, ham trong sit cao thdn loi cho nha may ch
bién quing Mangan (Hamuong Mn tir 20-27%; Fe 11-25% )

- Véi nhitng yéu t trén visc ché bién xi giau Mangan laam thiét, s lam &ng gia ti cua
quang c6 hamuong Mangan thp, tn thu trét dé tai nguyén khoangas, xuit khau dugc
Mangan hamuong thip sau khi lugn va cung ép cho th truong Viét Nam.

2.3. Diadiém dau tw

Pau tr mua Nha may ludn xi Mangan Hng Linh aia Tong Cong ty khoangas va throng
mai Ha Tinh vadau tr méi may mac thét bi.

bjadiém cia Nha may: PlongPau Liéu, th xa Hong Linh, Tinh Ha Tinh
2.4. Lwa chpn cdng ngle dau tw

Viéc dau tr xay drng phan xong luyén xi giau Mangan &lam ting gia ti caa quing co
ham krong Mangan thp (dodic tinh ngén nguyén ku vao lugn co tte dung lai c6 ham
lwong: Mn = 23-30%, Feit 11-25%, P205>0,25%, cho nén cé tin thu cac ngbn thai giau
va gin phim trung gian @¢a nha may tusn Mangan théic Cong ty CP Manganjiuroc thc hién
véi thiét bi va cdng ngh dugc nhap ngai, nguyén IBu duoc nhap tir xi nghiép khai thac. \bi
mac dau tr thip nhit, mic chit lwong dat tiéu chidn Trung Qubc, V6i chi tiéu xuit khiu ra
nugc ngoai la ch yéu.

2.4.1. lya clpn cong ngh:

Quang Mangan la ngin loi hét sic quan tong trong lugn thép.Dic diém cac ving ro
cia Ha Tinh 1a quéng Mangan c6 hamréng Mangan thp. Do d6 phai lva chon phrong an
cong nglé hop ly dé nang héu qua thu tHi va dat hiéu qua kinh & tdi da.

Cong ty dr kién lya cton céng ngh 1a: Quing Mangan ham tng thip cho vao 10 lugn
cung than éc va phi giadé tao ra @n phim chinh 1a x giau Mangan vaas phim phu la hop
kim sit c6 plot pho cao.
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2.4.2. Qua trinh lugn kim:

Phrong phap ding 10 cadé luyén xi giau Mangan trén nguyén |y dungiog Mangan
ham Lrong thip, tron voi phy gia va than éc tao qué trinh 6 xy hoa khtrong 16 cao né viéc
cung ép 6xy va lvi néng tr ngoai vao. Cac nguyéh tacbon trong thanc va & xy trong bi
nong $ tao ra pkn tng ta nhiét. Can ar vao quy trinh céng nghva day chugn thiét bi 10 cao,
chia qua trinhan xuit ra lam 3 congioan:

+ Congdoan chuin bi nguyén lgu:

DPé chira nguyén Bu va phi tron nguyén ku cho vao 16 ching ta phco: Bai chira
nguyén léu, can banduong s& ¥n chuyén noi bo...

Dé cip liéu vao 10 cao & dung ke thdng xe goong, mayt va duong ray nghiéng. \&c
cap liéu haat dong theo chu ¥ dam bao kip thoi, lién tuc chinh xac.

Dé phdi tron lieu chinh x&c phi cé ke théng phan tach nguyéréli theo trng me dé da ra
cong thirc tron. Viéc tron phbi li éu tién hanh Bng phrong phép th cong.

Céng thirc phbi liéu: 270Kg qéng + 97 Kg than éc cho ndt mé liéu.

¥ Congdoan luyén xi:

Sau khi tbn phi liéu xong, nguyén éu duoc cip vao 1o caott miéng phia trén 10, ing
hé thdng gong ép liéu. Khdi luong mdi gong dp liéu va chu K cip lidu duoc ky thuat Xuong
tinh toan. Céng nhanam hanh cé nkéim wu cap liéu va khi néngiing hréng din ky thuat va
dinh ky lay san prim ra. Chu k luyén 4dén 5 giy, 2 giv cho ra 1 m san ptam, 10 lam véc 3 ca
lién tuc.

4+ Congdoan phu tro:

+ Tao khi néng: Khi 10 cadugc loc sach cac hi 10 bang cac thit bi loc bui. Khi 10 cao
c6 nhit d6 twong dbi cao dugc din vao k¢ thdng tio khi ndng, 4i ddy khi néngdi vao phia
trong bng traodoi nhiét va khong khi gidu 6 xgi phia ngoaidng traoddi nhiét. Qua trinh &y
khi néng thrc hién xong vadugc dua vao lo cao.
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+ Hé théng lay san pham: Déi véi san pram chinh 1a x giau Mangan @ phim phy va
quing it non) sau khituoc thao ra khi 16 cao, chingtuge phan lyinh va cho vao cac khudn
ddc. Cac khudrtc dugc 1am hnh dé cong nhan &n hanh thaoam pham.

+ Hé thdng loc bui khi 10: Luong hui trong khi gas 16 cao tlvng 1a 20-30g/m3. Dd6 bit
budc phii duoc loc sach hui ban trede khidua ching vao 16ab khi ndng va thi ra méi trong.

+ Hé théng cip neée lam mat: Nedc s dung phai tiét kiém va tdin hoan khép kidé bao
vé mai trong.

2.4.3- Témdt cacddic diém aia |0 cao luyn x giau Mangan:

- Pé khéng ck Mangan b & xy hoé ki va to ra nhéu xi giau Mangan ng ta throng
khong cté sir dung 10 cao ¢ nit do thip. San phim chinh @a 16 cao la kgiau Mangan con
quing sit non ch la sin pim phy, dodé nhiét lugng dr cho ptn tng 6 xy hoa kir & trong
déi thap.

- Qua cac pdn (rng hod bc xay ra trong 10 cao thi ging Mangan sau khi ¢ nhigt 2 bi
phan gii bai khi CO lam bén ddi tir Mn304 ¢ MnO. Nhrng vat chit 6 xy hod trong [0 nit
do6 cao & tac ding Wi SiO2 dé tao mubi Silic, day 1a clit cé diém nong chy thip. Quing
Mangan @ bi nung cliy xay ra trong khu wc rit hep, 16p xi bandau va bp xi cudi cung c6do
bam dinh thp, tao cac & hdng rit thuan loi cho khi gas lu théng trong 10.

- S0 \6i 10 cao riu gang thdng tiong thi riing st 10 cao lugn xi giau Mangan thong
gap doi.

- Cuong do cua 10 luyén xi giau Mangan thong rat kém, krong bt twong déi cao, dodo
han ché kha nang théng khi trong 0.

- Trong \in hanh hat dong 16 throng khdng c6 thém éh xdc tac A xit maté cho clit
kiém tir nguyén 1Bu sin c6 & tao xi.
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(Hinhanh nyt congdoan cia 10 luyen x).

2.5.  Tong mec ddu tw hiéu qud duw an

A, Téng miic ddu tu: 21.300.000.000 dong

- Vén c6 dinh: 11.500.000.000 déng, dungdé dau tr Nha xxéng, may moc thit bi
xuong luyen xi Hong Linh (théng qua ¥c mua 4i cua Téng cdng ty khoangas va
thwong mai Ha finh - Mitraco) vadau tr méi mot sb may moc thét bi s dung trong qua

trinh gin xuit cia Nha may:

Gia tri dau tu

e 2 D n Vi
TT Hang muc tai san onvy (VND)
cung aép
Mitraco 1,584,000,000

I Nha cura vat kién tric
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1 Nha vdn phong lam viéc Mitraco 192,000,000
2 Nhaan, éva bép Mitraco 114,000,000
3 Nha vé sinh va cdac cong trinh phu tro Mitraco 61,000,000
4 San mdt bang va hang rao bdo vé Mitraco 118,000,000
5 Nha bdo vé va ga ra xe mdy Mitraco 41,000,000
6 Chi phi phong phdn tich va kho Mitraco 30,000,000
7 Nha ddat may toi Xuong luyén xi Mitraco 92,000,000
8 Sdn tron bé tong nguyén liéu Mitraco 76,000,000
9 Nhadé quat gié Mitraco 51,000,000
10 Mong va thdan mong xuong luyén xi Mitraco 57,000,000
11 Mdt bang 1o luyén xi Mitraco 670,000,000
i Il;loo;nchwa nuoc, ké ho, muong, nha ddat may Mitraco 83,000,000
Il My moc thiét bi Mitraco 6,220,000,000
1 Mady bom MatraCM 65-125A 7 5Kw Mitraco 10,000,000
2 Mdy bom MatraCM 65-125A 7,5Kw Mitraco 10,000,000
3 Béthép 10m3 (kém théc do) Mitraco 16,000,000
4 Bién tan Vecto Hitachi SJ 300-110HFE Vitraco 109,000,000
5 Dong co dién 3 pha kiéu 3K355-M6,120Kw Mitraco 77,000,000
6 My ic lat 45 74 Mitraco 277,000,000
7 My xiic lqt 45 74 Mitraco 270,000,000
8  H¢ thong lo luyén xi Mitraco 3,059,000,000
9  May phat dién GS300K Mitraco 293,000,000
10 May xiic dao Mua méi 1,600,000,000
11 Candién tir Mua mdt 500,000,000
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III  Thiét bi dung cu quén ly Mitraco 18,000,000
1 Hg thong hiit khi dgc nha phan tich Mitraco 9,000,000
2 Mady tinh HPDx2100/80HDDMonitor 17 Mitraco 9,000,000

IV Phwong tién van tai Mitraco 1,939,000,000
1 Tiubul60KVAR -04KV Mitraco 23,000,000
2 Tramdién 1o x{ Mangan Mitraco 116,000,000
3 Xe Oto Huyndai vdn tdi Mua mét 1,800,000,000
V  Chi phi lién quan Mitraco 1,711,000,000
1 Chiphi cap ddt Mitraco 432,000,000
2 Chi phi khdo sdt cong nghé thiét b Mitraco 173,000,000
3 Chi phi chuyén gao cong ngh¢ Mitraco 848,000,000
4 Chi phi khdc Mitraco 71,000,000
5 Chi phi ban dy an trong thoi ky xdy dung Mitraco 216,000,000

Mitraco 11,500,000,000

Tong cong

Von luu dong phuc vu san xuat kinh doank ~ 9.800.000.000 dong
B, Tinh toan hiéu qua cua du an

- Vongdoi dy an: 6i thiéu 10 rim

- Phrong &n $n xuat ké hoach sin xuit hang im:

+ Nguyén lu ddu vao: 25.2004h Mangan thé va 9.008rt than éc

+ Két qua sain xuit: Ty Ié thu Wi 70%/ sin phim dau vao trong dwong: 17.640 4n sin
pham céc lai, gdm: 12.348 4n xi giau Mangan va 5.293r gang

+ Gid ban ¢ kién: Xi giau Mangan: 3.500.00@i6ng/tin, va @n phm Gang:
6.000.00036ng/tin. Mdi nam gia ting khaing 3%

+ Chi phi: Theo #ng tinh toan Kiu qua dy an hang #m. Tong chi phi ndi nam dy kién ting
2% S0 Wi nam lién tredce.
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BANG TINH TOAN HI EU QUA DU AN HANG NAM

Pon vi SO Thanh tién
STT Chi tiéu tinh lwong Pon gia (VND)
| Doanh thu 74,970,000,000
1 Quing giau Mangan dn 12,348 3,500,000  43,218,000,000
2 Gang tin 5,292 6,000,000  31,752,000,000
Il Chiphi 71,600,000,000
1 Quing hon hpp tn 25,200 415,000  10,458,000,000
Chi phi vin chuyn ,
2 quing @n 25,200 30,000 756,000,000
3 Thandc tn 9,000 5,700,000  51,300,000,000
Chi phi vin chuyn than ’
4  coc tn 9,000 40,000 360,000,000
5 CaF2 tin 2,000 316,000 632,000,000
6 Pién Kwh 360,000 1,200 432,000,000
7  Khiu hao 1,150,000,000
8  Chiphilrong nhanvién  thang 12 118,000,000 1,416,000,000
9  BHYT, KP®, BHXH thang 269,040,000
10  Chiphiqdn ly pongltan 17,640 50,000 882,000,000
11  Chi phi ban hang 2% 1,499,400,000
12 Chi lai vay 670,560,000
13  Chi phi khac 1,775,000,000
Il L ¢i nhuén trwéc thué 3,370,000,000
IV. Thué TNDN 25% 842,500,000
V  Logi nhuan sau thué 2,527,500,000
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STT Chi tiéu Pon vi tinh Giatri
1 Thyi gian thu Wi von dau t nam 5
2 Gia tr hién tai rong (NPV) P dong 8
3 Hé s6 hoan vn ngi bg (IRR) % 18

(Ngwn: Du &n khi thi dau tr Nha may ch bién quing Mangan ga Céng ty 6 phan khoang

sin Mangan)

VIl. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN CO

PHIEU RA CONG CHUNG

Toéng $ ¢ phan Cong ty chao ban B780.000c phan, $ tién thuduoc dy kién:

STT Poi twong phat hanh S6 lwong Gia phat hanh  Tién du kién thu
(cb phian) (@dng) dugc (dong)
01 G dong hén hiru 1.700.000 12.000 20.400.000.000
02 Can b, cong nhan vién 60.000 10.000 600.000.000
03 @ déng chén lugc 20.000 13.000 260.000.000
Téng ddng 1.780.000 21.260.000.000

Tong $ tién du kién thuduoc tir dot phat hanh khing 21,26ty ddng. Sau khi &t thicdot phat

hanh, Cong ty&sr dung $ tién thuduoc theo ¥ hoach nhr sau:

STT NOQI DUNG SO TIEN (VND)
Pau tr xay drng nha may chbién quing mangan - bing
1 Linh, mua $m mdéi thiét bi 11.500.000.000
2 Vén leu dong phuc vu san xuat kinh doanh 9.800.000.000

Téng odng

21.260.000.000
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Truong hop Cong ty khdng thdu b tién theo d kién, Cong ty & thuc hién sr dung
ngwn hd tro tai chinh & cAc ngan hang varsd tro tr Téng Céng ty khoangas va throng
mai Ha Tinh (Mitraco) — hén |a Céng ty m cia Cong ty 6 phan khoang 4n Mangan: ¥n
vay ny Téng céng ty qua hinh dic tra no va I theo ¥ stat Ngan hang nhaudc (mua 4i tai
san dudi hinh thre tinh \bn vay)

V& viéc 16 trinh va ngdn von thanh toan & mua hi/dau tr mua hi xuéng cké bién quing
mangan - Kng Linh tr Téng céng ty khodngas va throng mai Ha finh: Céng ty cha thanh
toan bn nao cho ¥ng cdng ty khoangas va throng mai Ha inh (Mitraco) va cbr nguon von

huy déng duoc tir viéc phat hanh&phiéu dé thuc hién thanh toan.

PHU LUC
» Phuluc1: Ban sao bp lé Gidy ching ntin ding ky kinh doanh;
» Phuluc?2: Bansao bp lé Diéu Ié Cong ty;
» Phuluc3: Bé&o céo tai chinh kin toan im 2007; 2008; 2009;

» Phuluc4: So yéu ly lich thanh vién Ki dong quin tri, Ban Kém soat, Ban Giam
dbc, Ké toan tuong;

» Phuluc5: Nghi quyét caaPai hoi dong & ddng théng qua phéat hanb phiéu;

» Phuluc6: Céac Quyt dinh aia Hyi d6ng quin tri;
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VII. CAC POI TAC LIEN QUAN BDEN PQT CHAO BAN CO PHIEU RA
CONG CHUNG

I.

TO CHUC TU VAN PHAT HANH

RS

SECURITIES

CONG TY CO PHAN CHUNG KHOAN QU OC TE HOANG GIA (IRS)

bia cH : 30 Ngugn Du, Quin Hai Ba Tung, Ha Ni.
bién thai (84-4) 944.6666
Fax ; (84-4) 944.6969
Website : WWW.Iirs.com.vn

TO CHUC KIEM TOAN BAO CAO TAI CHINH

CONG TY TNHH DICH VU
TU VAN TAI CHINH K E TOAN VA KI EM TOAN (AASC)

bia ch : 01 Lé Plng Hiéu — Quin Hoan Kém — Ha Ni
biénthaai (84-4) 8.241.990

Fax : (84-4) 8.253.973

Website : WWW.aasc.com.vn
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Ha Tinh, ngay 14 thang 4 am 2010

CHU KY CUA CHU TICH HOI PONG QUAN TRI, GIAM POC, TRUONG BAN

KI EM SOAT, KE TOAN TRUONG

CHU TICH
HQI PONG QUAN TRI

(da ky)

Pham Nhu Tam

TRUONG BAN KI EM SOAT

(da ky)

Lé Thi Thanh

GIAM POC

(aa ky)

Nguyén Pinh Lan

KE TOAN TRUONG

(aa ky)

Nguyén Pwc Diing
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